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Town of AshlandProposed Financial Plan
July 1, 2021t June 30, 202
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2022, through June 30, 2023.

In calendar year 2021 Ashland experienced a measwgtenn to normalcy following an
unprecedented disruption to our way of life. In response, over the past two years the Town has
injected over $2,000,000 into local businesses andmafit organizations using local, state, and
federal funds to help our comunity survive this tumultuous period and ignite an economic recovery.
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relief funds, particularly American Rescue Plan Act (ARPA) funds, has allowed us to partner with human
service organizations to assist our community, while also saving locally generated funds for an
organizational safety net and to complete generatiboapital projects. These investments in human
service organizations were important as some of our community members are still struggling even as
many businesses and families are fully participating in the economic recovery.

The FY2023 proposed budget amstructed around four themes:

(1) Connectivityg improve the physical connections (ie. sidewalks, trails, etc.) and community
connections (engagement).

(2) Strategic use of the Unassigned Fund Balance to invest in Capital Pcdfeetsroposed
transfer of $1,77,771 is solely for capital project investments and not general operations.

(3) Continue high quality core service®ARPA funds have allowed the Town to provide-non
traditional services so that local funds can be focused on core services and projects.

(4) Retainstaff in a competitive market ¢ 2 gy / 2 dajdaiconpénsatioh &ljustments
were critical and appreciated, but neighboring localities continue to raise the compensation
bar.

The total budget for FY2023 is $25,281,012 split between $12,624,632 @etheral Fund, $5,156,296

in the Capital Projects Fund, $845,047 in our Special Revenue Fund for Central Virginia Transportation
Authority (CVTA), and $6,655,037 in our Special Revenue Fund to manage American Rescue Plan Act
(ARPA) funds. The General Fistl2.9% greater than the FY2022 Amended Budget primarily due to
growth in local revenues and the $2,042,926 transfer from the General Fund to the Capital Projects
Fund for a substantial investment in generational capital projects. The budget relieblon7a,771

transfer from the Unreserved Fund Balaras®d leaves the reserve at249,/60which is within Town
Council Fund Balance Reserve policy. The following graph shows the trend of Town revenues,
expenditures, and General Fund Reserve over the pasiears.
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Revenues:

TheFY2023udget presents an optimistic view of revenuetth projections for major revenue
sourcesndicatingk  NB G dzNY G2 LINBGA2dza KAIK& &aSSy Ay FAao
sources of meals, lodging and business license taxes were those most dramatically impacted in 2020
but havesincerecoveerd. Other local revenues such as real estate andguetsproperty taxes are
expected to have modest increases over the next twelve moaghisome prices continue to increase
in the region and vehicles are maintaining their value for longere proposed budget does not
include any tax increases, but it slid be noted that the Town will be required to advertise a real
estate tax increase because assessments have increased more than one percent from the previous
year.

Personnel:

Personnel isnareathat requires continuednvestment in theFY2023udgd. Following a
major investment in our police officers to begin FY2022, and a significanteaidadjustment for all
Town staff adopted by Council in February 2022, the labor market continues to be a challemge. T
budgetreturns to the compensation plathat was initiated in FY2017 to determine cost of living
adjustments. For FY2023 the adjustments range from 4-48%1% depending on the band
($178,720). The FY2023 budget afsdudes $5,000F 2 NJ YSNRA G LI & (G2 NBglF NR
performing tean membersas well as implementation of the next step of our longevity program to
include a 3% salary increase for employees who retftben years of service with the Town
($26,156. We expect the challenges of recruiting and retaining professiondicpgdrvants to
continue due to the nationadnd state labor markeslong withsubstantialsalary competition taking
place in the regionThechanges proposed in this budget will allow the Town to compete for the caliber
of public servant this community derver.



Benefits:
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is increasing 32%, thankfully our contribution to the Other Hersiployment Benefits (OPEB) Trust
fund may be reduced in the coming year due to our diligent fundirtetrust since its inception.

Capital:
¢CKIFIyla G2 | KSIFHfGaKe !ylaaiaySR CdzyR . I flyOS
expenditure plan the Town is able to make historic investments in capital projects in FYI2023.
budget transfers $,042,9260 the Capital Projects Fu@€PFjrom the General Fund for a tot@lPF
budget of $,156,296 Most of the funding fothe Capital Projects budget is targeted towards VDOT
funding eligible projectancluding the continuation of the Downtown Streetscape pobjalong
England Street, funding for new sidewalks and tralgestments in our stormwater management
program to meet increasing demands from the State and Federal governmenp)amuing for future
park amenities including North Ashland Park

Fiscal Year Total GF Budget % Increase Transfer to CPF % Increase Remaining Budget %Increase
FY13 $ 7,856,486 1.5% $ 680,000 4.3% s 7,176,486 1.3%
FY14 $ 8,072,917 2.8% $ 787,500 158% '$ 7,285,417 1.5%
FY15 $ 8,274,514 2.5% $ 905,408 15.0% '$ 7,369,106 1.1%
FY16 $ 8,657,454 4.6% $ 1,135,000 254% '$ 7,522,454 2.1%
FY17 $ 9,167,314 5.9% $ 1,420,000 251% |'$ 7,747,314 3.0%
FY18 $ 9,224,839 0.6% "$ 1,414,276 -0.4% s 7,810,563 0.8%
FY19 $ 9,925,140 7.6% "$ 1,482,700 4.8% s 8,442,440 8.1%
FY20 $ 9,556,177 -3.7% :5 858,094 -42.1% :5 8,698,083 3.0%
FY21 $ 10,451,217 9.4% '5 511,446 -40.4% '5 9,939,771 14.3%

FY22 Est $ 10,320,082 -1.3% '5 736,522 44.0% '5 9,583,560 -3.6%
FY23 Proposed $ 12,624,632 22.3% $ 2,042,926 177.4% $ 10,581,706 10.4%

* Note the FY20 numbers remove refinancing of debt to better show trends over time.

Budget Highlights:

The investments highlighted in this letter attempt to balance the necessary caution informed by
our experiences in 2020 with the growing optimism for the future of what 2022 and 2023 have in
store. The proposed FY2023 budget continues agin kevel of core governments services delivered by
an outstanding team, limits the use of our reserves to only fund capital projects, and positions the
organization for greater success in the future. In addition to ongoing operations the following items
highlight continued investments:
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1 Establishes a sustainable funding stream for the Economic Development Authority.
1 Expands community engagementdatourism marketing efforts.
1 Continued investment to retain our amazing workforce.

Summary:
The FY2023 proposed budget is a financially healthier plan than previous years, but it still

includes stressors. The Town like every family and business imdiittoric inflation. We are

continuing to struggle with workforce recruitment and retention as the public and private sectors
compete for available workers. In addition, the General Assembly appears poised to continue their
annual ritual of squeezingdalities financially and regulatorily with little relief offered. Thankfully,
prudent fiscal planning and stewardship by Council and staff have set a positive stage for the FY2023
budget. We are able to continue investing substantial resources in keytprweas while also taking a
conservative stance generally for the budget as a whole. | look forward to working with the
community, elected officials, stakeholders, and staff to continue progress towards our collective goals.

Respectfully,

oo e

Joshua S. Farrar
Town Manager




Tax Rates and Levies

The following tax rates and levies are the badithe budget for July 1, 20, through June 30, 2IB:

Real Property Tax

Mobile Home Tax

Personal Property Tax

Public Service Corp. Personal Property
Machinery and Tools Tax

Business, Professional Occupational
License Tax (BPOL)

$.10per $100 of valuatio
$.07 per $100 ofaluation
$.77 per $100 of valuation
$.77 per $100 of valuation
$.77 per $100 of valuation

$30.00 or $0.07 per $100 of
gross receipts greater than
$1,000,000 up to $25,000,000,
plus $0.05 above $25,000,000
up to $50,000,000 plus $0.02
above $50,000,000

Consumer Utility TaxEach Service

Electric:
Residential

Commercial/industrial

Natural Gas:
Residential

Commercial/industrial

$0.70 plus theate of $0.007523 on each kWh
not to exceed $1.00 monthly

$1.15 plus the rate of $0.007342 on each kWh
not to exceed $10.00 monthly

$0.10 plus the rate of $0.10 on each CCF
not to exceed $3.00 monthly

$1.00 plus the rate of $0.10 on each CCF
not to exceed $10.00 monthly

Utility License Tax

Telephone:

0.5% of gross receipts within the Town

Other Local Taxes

Meals Tax
Transient Occupancy Tax
Cigarette Tax

Motor Vehicle License Tax
Cars and Trucks
Motorcycles

6%
8%
$.22 per pack

$25.00
$15.00



Fund Balance
For reference, the actual fund balance for the previous fifteen years is tabulated k
General Fund Balance as presented in annual audit:

June 30, 2007: $ 3,943,785
June 30, 2008: $ 4,020,537
June 30, 2009: $ 4,310,763
June 30, 2010: $ 4,914,679
June 30, 2011: $ 4,870,915
June 30, 2012: $ 4,722,404
June 30, 2013: $ 4,857,434
June 30, 2014: $ 5,207,596
June 30, 2015: $ 5,228,516
June 30, 2016: $ 5,510,285
June 30, 2017: $ 5,458,019
June 30, 2018: $ 5,195,695
June 30, 2019: $ 5,152,149
June 30, 2020: $ 5,217,205
Juen 30, 2021 $ 5,742,500
9adAYIiUSR CdzyR . I £ yOSTt ibc 6,021,534
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Less Expenditures - Estimated Through 06/30/23 $ 12,624,632
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*Equal to 33.66% of the General Fund Revenues/Expenditures FY23.$ 4,249,760



Revenue Summary

Revenue Sources

m Local Revenue
M State Revenue

m Federal Revenue

m General Fund Reserve Transfer

The Town receivesd% of its revenue from local smes, and21% from the Commonwealth of Virginia.

Local Revenue Summary

0.83% 0.36%_ 1.50% 0.27%

osgb‘

M Property Taxes

m Other Local Taxes

W Permits and Licenses
M Fines & Forfeitures
= Money & Property

W Charges for Service

W Recovered Costs
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tax, cigarette tax, etc.
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Other Local Taxes Detail

3.18% 237%

2.96%
0.59%
1.77%
48.78%
5.17%

M Sales & Use Tax
W Consumer's Utility Tax
m Communications Tax
W Consumption Tax
W Business License Tax
= Motor Vehicle Taxes
 Bank Stock Taxes
W Lodging Tax

Meals Tax

m Cigarette Tax

The meals tax is the largest single revenue generated by the Town.

¢



Revenue Detall

Town Manager

Amended Budget FY21-22 Mid Year Recommended
Acct. Code  FY19-20 Actual ~ FY20-21 Actual FY21-22 Estimate Budget FY22-23 % Change
Revenue from
Local Sources
General Property
Taxes 11000
Real Property Taxes 11010-0001  $ 852,020 $ 928,339 $ 930,000 $ 920,000 $ 975,000~ 4.8%
Service Corporation [
Taxes 11020-0001  $ 42,042 $ 40,171 $ 43,000 $ 46,300 $ 43,000 0.0%
Personal Property Taxes ~ 11030-0001 ' $ 451,123 '$ 475707 $ 450,000 $ 502,000 $ 485000 7.8%
Mobile Home Taxes 11030-0003 " $ 923”3 1,206 $ 1,100 $ 1,000 $ 1,000 -9.1%
Machinery and Tools r
Taxes 11040-0001 $ 15216 $ 15982 $ 15,000 $ 27,300 $ 15,000 0.0%
Penalties 11060-0001 $ 34423 $ 41422 $ 20,000 $ 37,000 $ 20,000 0.0%
Interest 11060-0010  $ 19,124 $ 32313 $ 20,000 $ 14500 $ 15000~ -25.0%
Total General ( ( ( r r
Property Taxes $ 1414872 $ 1535142 $ 1,479,100 $ 1,548,100 $ 1,554,000 5.1%
Other Local Taxes
Local Sales and Use r
Taxes 12010-0001  $ 615,528 $ 682,793 $ 740,000 $ 740,000 $ 755,000 2.0%
Consumer's Utility Tax ~ 12020-0001  $ 169,973 $ 167,240 $ 160,000 $ 150,000 $ 160,000 " 0.0%
Communications Taxes 120200002 $ 224,637 $ 202877 $ 230,000 " $ 197,193 $ 200,000 " -13.0%
Utility Consumption Tax ~ 12030-20XX ~ $ 37,893 $ 39919 $ 40,000 $ 35,000 $ 40,000 " 0.0%
Business License 12030-0001  $ 532,600 $ 507,650 $ 400,000 $ 450,000 $ 525000~ 31.3%
Motor Vehicle Taxes 12050-0001  $ 126,807 $ 133412 $ 115,000 $ 115,000 $ 120,000 " 4.3%
Bank Franchise Taxes 12060-0001 $ 289,779 $ 375,283 $ 350,000 $ 350,000 $ 350,000 " 0.0%
Hotel and Motel Room r
Taxes 12100-0001  $ 641,204 $ 636,875 $ 1,000,000 $ 1,000,000 $ 1,100,000  10.0%
Restaurant Food Taxes 121100001 $ 2,641,703 $ 2,764,822 $ 3200000 $ 3200000 $ 3,300,000 3.1%
Cigarette Tax 12080-0001 $ 232,379 $ 199,451 $ 225,000 "$ 215408 $ 215000~ -4.4%
Total Other Local ( ( r r r q
Taxes $ 5512504 $ 5710322 $ 6,460,000 $ 6452601 $ 6,765,000 4.7%
Permits, Privilege
Fees and Regulatory
Licenses 13000
Zoning Permits 13030-0007  $ 29,800 $ 20,200 $ 18,000 $ 28,000 $ 20,000~ 11.1%
Sign Permits 130300019 $ 1,150 $ 2250 $ 1500 $ 3,000 $ 1,800' 20.0%
Right Of Way Permits 13030-0031  $ 2200 $ 20,320 $ 6,000 $ 20,000 $ 6,000 0.0%
DMV Collection Fee 13050-20XX  $ 60 $ 160 $ 250 $ 100 $ 2507 0.0%
Administrative Collection r
Fee 13060-20XX  $ 40 3 160 $ 250 $ 100 $ 250 0.0%
Total Permits Ec. $  33250'$  43090°$  26000'$ 51,200 $ 28300  8.8%
Fines and
Forfeitures
Court Fines and r
Forfeitures 014010-0001 $ 82,927 $ 67,290 $ 70,000 $ 72,000 $ 70,000 0.0%
Traffic/Parking Fines 014010-0002 $ 2715 $ 25 $ 1,000 $ 1,000 $ 1,000 " 0.0%
Restitution Payments ~ 014010-0005 $ 673 $ 479 $ 100 $ - S " -100.0%
Total Fines and ( ( ( r r
Forfeitures $ 83,875 $ 67,794 $ 71,100 $ 73,000 $ 71,000  -0.1%



Revenue Detail Continued

Town Manager

Amended Budget FY21-22 Mid Year Recommended
Acct. Code  FY19-20 Actual ~ FY20-21 Actual FY21-22 Estimate Budget FY22-23 % Change
Revenue from Use of
Money and Property:
Bank Deposit Interest 15010-001  $ 108,088 $ 18,754 $ 25,000 $ 6,000 $ 10,000 " .60.0%
Unrealized Gain/Loss on
Investments 15010-0500  $ $ (12,636) $ - 8 - 8 - 0.0%
Rental of Property 150200005 " $ 23985 " $ 19255 $ 20,000 $ 20,000 $ 20,000 0.0%
Farmer's Market Fees 15020-0006 $ 120 $ 840 $ 1,000 $ 1,000 $ 1,000 " 0.0%
Total from Use of ( ( r r r r
Money and Property $ 132,193 $ 26,213 $ 46,000 $ 27,000 $ 31,000 -32.6%
Charges for Services
Pool Membership 016120-0002 $ 10,023 $ 48705 $ 50,000 $ 50,000 $ 52,000 T 4.0%
Daily Pool Fees 016120-0006 $ 31541 $ 56,173 $ 40,000 $ 55,000 $ 45,000 " 125%
Concession Stand r
Revenue 016120-0010 $ 3900 $ $ 2,000 $ $ 2,000 0.0%
Concession Stand Sales r
Tax 016120-011 $ $ $ 120 $ $ 120 0.0%
Total Charges for ( ( ( r r r
Services $ 45464 $ 104,878 $ 92,120 $ 105,000 $ 99,120 7.6%
Miscellaneous
Revenue
Miscellaneous 18999-0003 ~ $ 38,246 $ 53,983 $ 20,000 $ 20,000 $ 20,000 " 0.0%
FOIA Fees 18999-0004 $ 532 $ - 9 700 $ - 0.0%
Sale of Vehicles 18999-0013 $ 49880 $ 11,075 $ 20,000 $ 20,000 $ 10,000 " 50.0%
Total Miscellaneous r r r r r r
Revenue: $ 88,126 $ 65,590 $ 40,000 $ 40,700 $ 30,000  -25.0%
Recovered Costs
and Revenue from
Other Sources 19020
Reimb. Frm RMC for h r
Lights 019020-0401 $ 9,964 $ 438 $ 2,600 $ 4600 $ 4,000 53.8%
RMC Special Events APD  019020-0402 $ 968 $ - $ 6,995 $ 8,350  100.0%
P-card Rebate 019020-0501 $ 6,960 $ 4421 $ 5000 $ 5700 $ 5,000 " 0.0%
Insurance Recoveries 019020-0601 $ - $ 7304 $ 2500 $ 17,400 $ 2,500 "0.0%
Refund/Reimb Clearing ~ 019020-9000 $ 785 § - 3 -3 - % - 0.0%
Accident Recovery 040000-0105 $ 535 $ 430 $ 500 $ 2215 $ 500" 0.0%
VML Safety Grant 040000-0111 $ 1835 $ 1578 $ 2500 $ 4000 $ 2,500 " 0.0%
CSB Opioid Response
Grant 040000-0113 $ 14,662 $ $ $ $ 0.0%
Proceeds - Series 2019
Bond Refinance 040000-0114 $ 8,623,000 $ $ $ $ 0.0%
Total Recovered r r r r r r
Costs: $ 8657742 $ 15,139 $ 13,100 $ 40970 $ 22,850 74.4%
Total Revenue r r ’ ’ r r
from Local
Sources $ 15968024 $ 7568166 $ 8227420 $ 8338571 $ 8,601,270 4.5%
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Revenue Detail Continued

Town Manager
Amended Budget FY21-22 Mid Year Recommended

Acct. Code FY19-20 Actual FY20-21 Actual FY21-22 Estimate Budget FY22-23 % Change
Revenue from the
Commonwealth 32200
Noncategorical Aid 32210
Rolling Stock Tax 032210-0003 $ 10,722 $ 10,186 $ 10,200 $ 10,326 $ 10,200 0.0%
Mobile Home Titling Tax ~ 032210-0005 $ 3,780 $ 1932 $ 1,800 $ 4750 $ 2,000 11.1%
Auto Rental Tax 032210-0006 $ 104,755 $ 102,768 $ 100,000 $ 108,000 $ 112,000 12.0%
Games of Skill 032210-0008 $ - $ 11,952 $ - $ 3,000 $ - 0.0%
Personal Property Tax
Relief Funds 032210-9999 $ 111,774 ' $ 111,774 ' $ 111,774 ' $ 111,774 ' $ 111,774 0.0%
Total Noncateorical
Aid $ 231,031 $ 238,612 $ 223774 $ 237,850 $ 235,974 5.5%
Categorical Aid 32400
Streets and Highway
Maintenance 032400-0415 $ 1,724,193 $ 1715280 $ 1,737,443 $ 1,782,761 $ 1,782,761 2.6%
DJCP Grants for LE (599) 032400-0417 $ 183,856 $ 200,667 $ 183,856 $ 183,856 $ 183,856 0.0%
Fire Programs 032400-0418 $ 26,315 $ 27535 $ 27,500 $ 29,243 $ 27,500 0.0%
Litter Control 032400-0419 $ 2,648 $ 3,041 $ 3,100 $ 4336 $ 3,500 12.9%
VA Commission for Arts
Grant 032400-0424 $ 4,050 $ 4,050 $ 4,050 $ 4,050 $ 4,050 0.0%
Licence Plat Grant 2 032400-0431 $ 3,000 $ - 3 - 3 - 0.0%
Brownfield Restoration
Grant 032400-0435 $ 50,000 $ - $ -
VTC Wanderlove Grant  032400-0445 $ -3 10,000 $ - 8 - 8 - 0.0%
Total Categorical
Aid $ 1941062 $ 2013573 $ 1955949 $ 2,004,246 $ 2,001,667 2.3%
Total Revenue
from the
Commonwealth $ 2172093 $ 2,252,184 $ 2,179,723 $ 2,242,096 $ 2,237,641 2.7%
Revenue from the
Federal
Government 33000
Other Categorical
Aid 33300
Bulletproof Vest Grant 033300-0111 $ 1,357 % 339 % 3,000 $ 3,000 $ 3,000 7 0.0%
Justice Assistance Grant !
(Byrne) 033301-0109 $ 4272 $ $ 17,361 $ 17,361 $ 4,500 -714.1%
Transportation Safety
Grant 033301-0111 $ 6,345 $ 5564 $ $ 1,056 $ 0.0%
VA Commission for Arts r
Federal Portion 033301-0425 $ 450 $ 450 $ 450 $ 450 $ 450 0.0%
Cares Act (COVID-19)  033301-0500 $ 91,692 $ 1148819 $ - $ - $ 0.0%
CFPF-Training Grant 033301-0113 $ 2579 $ 2579 % " -100.0%
Total Other r r r r r r
Categorical Aid $ 104,117 $ 1,155,172 $ 23390 $ 24,446 $ 7,950 -66.0%
Total Categorical r r r r r r
Aid $ 104,117 $ 1155172 $ 23390 $ 24446 $ 7,950 -66.0%
Total Revenue r r r r r r
from the Federal
Government $ 104,117 $ 1155172 $ 23390 $ 24446 $ 7,950 -66.0%
Total General Fund r r r r r r
Revenue $ 18244234 $ 10975523 $ 10,430,533 $ 10,605,113 $ 10,846,861 4.0%

11



Capital Projects Fund Revenue

Amended Budget

FY21-22 Mid Year

Town Manager
Recommended

Acct. Code FY19-20 Actual FY20-21 Actual FY21-22 Estimate Budget FY22-23 % Change
CPF Revenue from
Local Sources
Revenue from the
Use of Money and
Property
Revenue from the Use of ¢
Money 015010-0001 $ 9,030 $ 2,614 $ 5,000 $ 1,000 $ 1,200 -76.0%
SNAP Interest on Debt
Proceeds 015010-0002 $ 109,760 $ 4,469 $ - $ - $ - 0.0%
Stormwater Management
Fee 013030-0032 $ 9,403 $ 34,882 $ 7478 $ 23,000 $ 7,500 0.3%
Broadband Zone Lease  016120-0001 $ - $ 875 $ 1,500 $ 2,000 $ 1,500~ 0.0%
Broadband Fiber Lease  016120-0002 $ - $ - $ - $ - $ - 0.0%
Total Revenue from ¢ ¢ ¢ ¢ ¢
the Use of Money
and Property $ 128,193 $ 42,839 $ 13,978 $ 26,000 $ 10,200 -27.0%
Total CPF Revenue ¢ ¢ ¢ ¢ ¢ ¢
from Local
Sources $ 128,193 $ 42,839 $ 13,978 $ 26,000 $ 10,200 -27.0%
Revenue from the
Commonwealth
Categorical Aid
RSTP Trolley Line Trail- bl N
State 032200-0013 $ 171,796 $ 43927 $ - $ 274,795 $ - 0.0%
State Asset Forfeiture 032200-0014  $ 9,918 $ - $ - $ - $ - 0.0%
Total Categorical ¢ ¢ ¢ ¢ ¢
Aid $ 181,714 $ 43,927 $ - $ 274,795 $ b 0.0%
Total Revenue r r r r r
From the
Commonwealth $ 181,714 $ 43,927 $ - $ 274,795 $ - 0.0%
CPF Revenue from
the Federal
Government
Categorical Aid
RSTP - Trolley Line 033300-0003 $ 687,183 $ 492,211 $ - $ 254,078 $ - 0.0%
COVID Cares Act 091400-8120 $ - $ 127,509 $ - $ - $ - 0.0%
Community Flood
Protection Fund -
Resiliency Plan 033300-0005 $ - $ - $ 60,051 $ 60,051 $ - -100.0%
Total Categorical
Aid $ 687,183 $ 619,720 $ 60,051 $ 314,129 $ - -100.0%
Total Revenue
from the Federal
Government $ 687,183 $ 619,720 $ 60,051 $ 314,129 $ - -100.0%
CPF Revenue from
Other Sources
Transfers
Transfer from General ¢ ¢ ¢
Fund 040000-0001 $ 858,094 $ 511,446 $ 1,356,539 $ 736,522 $ 2,042,926 50.6%
Chesapeake Bay Grant ~ 018000-0003 $ 9,945 $ - $ - $ - 0.0%
Aronhalt Subdivision r
Sidewalk 018000-0006 $ 12,000 $ 12,000 $ - -100.0%
Insurance Recoveries 019020-0601 " $ 20,525 $ - s 36,500" $ 34271 $ 2,500 " -93.2%
Proceeds from Sale of
AGI Property $ 650,000 $ - 0.0%
Total Transfers "$ 878,619 ' $ 521,391 '$  1,405039 '$ 1,432,793 '$  2,045426  45.6%
| 4 | 4 | 4 v | 4 | 4
Total Revenue from
Other Sources $ 878,619 $ 521,391 $ 1,405,039 $ 1,432,793 $ 2,045,426 45.6%
Total CPF Revenue "$ 1875710 '$ 1,227,877 ' $ 1479068 $ 2,047,717 '$ 2,055,626  39.0%
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Grand Total
Revenues

Less CPF Revenue

Unappropriated
Funds Transfer

Total Budget

Total Revenue Detail

Town Manager
Amended Budget FY21-22Mid Year - Recommended

Acct. Code  FY19-20Actual  FY20-20 Actual FY21-2 Estmate ~ BudgetFY22-23 % Change
14 14 14 14

14 14

§ 20119044 § 12203400 $ 12269601 § 12992829 § 13220487 T8
"6 1824423478 10975523 S 104305337 106051137 10846861 4.0%

r r 14 r 14 r

MO0 § (5057 S (54308 $ TS0 S (503§ LML 137.0%

'S 1817947778 1045021778 11180770 7S 1032008278 1262463 " 12.9%
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General Fund Expenditures
General Fund expenditures within the Town of Ashland budget are diintiedections which include General
Government Administration, Public Safety, Public Works, Parks & Recreation, Planning & Community
Development, and NoDepartmental. Staff divides each of these Departments intecatbgories and provide
detail expenditire sheets for each sutategory. The detail sheets are broken down into personnel costs,
contract services, other commaodities, and capital. A summary of Town wide expenditures among all
Departments broken into these four spending categories is provideckference.

General Fund Expenditures by Category

20.87%
m Personnel
m Contract Services
m Other Commodities
Capital

General Fund Expenditures by Function

B General Government

W Public Safety
6.7% I Public Works
B Parks & Recreation
1.90% m Community Development
1 Non-Departmental
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Personnel

Contract Services

Other Commodities

Capital Iltems

Total Expenditures

FY223 General Fund&Expenditure Summary

Amended

Town Manager
FY21-22Mid Recommended %
FY19-20 Actual  FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 Change

General Government 'S 647,846 'S 736476°%  722048'$  6353497$ 734862 1.8%
Public Safety '$ 2493056 243864078 281211978 2763954 "% 3109505 " 10.6%
Public Works s 185485976 174450476 18924647$  18182797$ 2102491 11.1%
Parks & Recreation s 19's  70407"s 12646 11065178 123345 -13.5%
Community Development '$ 43723878 427301 466782"¢ 435176 '$ 493030 " 5.6%
Non-Departmental s 56370"s  6378's 551383 55138’ 56792 3.0%
Total Personnel 'S 55603527 548L141°$ 6001197 % 5818547 'S 6620115 8.7%
General Government ~ '$ 509,886 'S  520210'$ 6026797  627728'$ 6524637 8.3%
Public Safety s wsr’s 1304583 1oms’s  14e61’s 1439917 17.6%
Public Works s 102097978 9865167 117397776 1150176 7$ 12203857 4.0%
Parks & Recreation s osota’s 40731’ esdoo’s 5500578 704007 2.9%
Community Development '$ 518068 126505  316800'$ 316400 131800 " -58.4%
Non-Departmental 0.0%
Total Contract Senvices | $ 174969276 1804517 7S 228430178 22748707 2219039 7 -2.9%
General Government ~ $ 229753"$  7454937¢  300600"$  3020007¢ 388,600 " 20.3%
Public Safety s 168208 21305478 2638617 244471”S 2802437 6.2%
Public Works s 1652847 12331678 2%6208"¢  184048"$ 268,660 " 13.7%
Parks & Recreation s 138167 11914's  37000”s  18500"$ 46,000 " 24.3%
Community Development '$ ~ 16322"¢ 48002 24600"$  124850"$ 166,664 " 577.5%
Non-Departmental 0.0%
Total Other Commodities '$ 702,004 1,141780¢  862350"¢  874769'$  1150.167 " 33.4%
General Government 'S 1257927$ 463027 35000'$  340007$ 40,000 14.3%
. 4 i y i 14 ) y i 4 0

Publ!c Safety '$ '$ '$ '$ '$ 0.0%
Public Works $ $ $ $ 300008 0.0%
Parks & Recreation s '3 '3 3 - s 0.0%
Community Development ”$ -8 - - - 0.0%
Non-Departmental 's 1003233778 19774777 19079138 1,267,896 "$ 25595311 " 36.0%
Total Capital tems "$ 101581297 202377978  19429137% 1,351896'$ 2635311 35.6%

14 14 14 14 | 4 14

$ 181791777 104512177$ 111807707% 10,320,082 7S 12624632 12.0%
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General Government Administration

Theday-to-dayadministrative functions of the Town are labeled General Government Administration in the
budget. This section is broken out into the separate budgets for Town Council, Board of Elections (BDE), Tow
Manager, Tourism, Finandaformation Technology (ITMunicipal Broadband Operationsndividual budget

sheets and narratives are provided for each of these functions.

General Government Expenditures

295

B Town Council

W Board of Elections

i Town Manager

B Tourism

B Finance

1 Information Technology

1 Municipal Broadband Operations
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Government Administration Expenditure Summary
Town Manager
Amended FY21-22 Mid  Recommended
FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 9% Change

Personnel
Town Council $ 42,658 $ 42,686 $ 46,037 $ 46,037 $ 48,208 4.7%
BOE $ - $ -3 - 8 - 3 - 0.0%
Town Manager $ 364,339 $ 445270 $ 406,316 $ 309,589 $ 371,226  -8.6%
Tourism $ 90,053 $ 88,656 $ 95,495 $ 99,145 $ 104,762  9.7%
Finance $ 150,795 $ 159,864 $ 174,200 $ 180,578 $ 210,666  20.9%
IT $ - 8 - $ - $ - 8 - 0.0%
Municipal Broadband
Operations $ - 8 - $ - 3 - $ - 0.0%
Total Personnel $ 647,846 $ 736,476 $ 722,048 $ 635,349 $ 734,862 1.8%
Contract Services
Town Council $ 16,311 $ 17,256 $ 43,000 $ 43,000 $ 34,000 -20.9%
BOE $ 3,669 $ - 3 3,000 $ 3,000 $ -7 -100.0%
Town Manager $ 182,590 $ 165,164 $ 191,554 $ 200,765 $ 213,053  11.2%
Tourism $ 59,540 $ 71,328 $ 61,960 $ 61,960 $ 72,960  17.8%
Finance $ 149,461 $ 133,227 $ 143,665 $ 163,203 $ 165450  15.2%
IT $ 88,182 $ 112,262 $ 110,000 $ 113,000 $ 117,000 6.4%
Municipal Broadband
Operations $ 10,133 § 20,974 $ 49,500 $ 42,800 $ 50,000 1.0%
Total Contract Services $ 509,886 $ 520,210 $ 602,679 $ 627,728 $ 652,463  8.3%
Other Commodities
Town Council $ 68,427 $ 648,631 $ 117,500 $ 119,500 $ 168,000  43.0%
BOE $ 25 $ - 8 - 8 - 8 - 0.0%
Town Manager $ 47,107 $ 43901 $ 59,000 $ 63,500 $ 69,000 16.9%
Tourism $ 75296 $ 18,142 $ 61,200 $ 61,200 $ 85,200  39.2%
Finance $ 20,660 $ 13,244 % 14,900 $ 10,300 $ 15,900 6.7%
IT $ 17,617 $ 17,961 $ 44500 $ 44,000 $ 47,000 5.6%
Municipal Broadband
Operations $ 621 $ 3614 § 3,500 $ 3,500 $ 3500  0.0%
Total Other Commodities $ 229,753 $ 745,493 $ 300,600 $ 302,000 $ 388,600  29.3%
Capital Items
Town Council $ $ $ $ $ 0.0%
BOE $ $ $ $ $ 0.0%
Town Manager $ $ $ $ $ - 0.0%
Tourism $ $ $ $ $ - 0.0%
Finance $ -8 - 3 - 3 -3 - 0.0%
IT $ 125792 $ 46,302 $ 35,000 $ 34,000 $ 40,000 14.3%
Municipal Broadband
Operations $ - 8 - - 3 - $ - 0.0%
Total Capital Items $ 125,792 $ 46,302 $ 35,000 $ 34,000 $ 40,000 14.3%
Total General Govt Expenditures $ 1513277 $ 2048482 $ 1,660,327 $ 1599076 $ 1815925  9.4%
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Town Council Expenditure Detail

Town Manager

Amended  FY21-2Md Recommended %
Acct. Code  FY19-20 Actual FY20-20 Actual Budget FY21-22 Year Estimate Budget FY22-23 Change
Personnel
Reqular Wages 011010-1120 § 39511 § ML § 42604 § 42604 § 44,616% 4.1%
FICA 011010-2100 § 3008 § 3003 § 329 § 3,299 '$ 3,413' 4.1%
Uremploymentnsvance  OLI0W0600 8 468 &S 1B 1B'S 130 30
Workers Compensaion ~~~ 011010-2700 § 14§ 20§ 3§ B 0" 2%
Tota Persame 'Sones’s  wee's  sm’s  wwr’s  sae 4
Contract Semvices
Professional Senvices 000350 §  BK3 S A4S 00§ 008 22000 450%
Advertising 011010-3600 $ 3§ W § - ¥ - ¥ 0.0%
Telecommunications 0110105230 243§ 2598 § 3000 § 300§ 12000 3000%
Tota Conrac Senices 'S’y ouze’s  sm’s  sm's 0w
Other Commodities
Travel, Convention, Education 0110105500 § 243 § 1030 ,$ 4000 6,000 :$ 7,500:87.5%
Contributions, Other Payments 0110105600 § 65900 § 647350 § 112000 § 112000 § 159000 420%
Miscelaneous 0110105800 16§ % $ 1,000 1000 S 1000 0%
Offce Supplies 0110106001 § 6 149 § 50 § 0 g 50 00%
Tota ther Commodiies 'Soea’s  aeet’s  wsm’s  19s0’s 1800 B0
Capital Items
- § 0.0%
Total Captal fems 's s 's 's - 0.0%
Tatal Town Council SoWmWM'S RS MESM'S  WBKT'S B8 2Ll
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1110 Regular Wages

Town Council

Included in this line item are the following:

Salaries for Council Membe#.49% Increase tied to employee increase)

$800 per month-$9,600per year
$667 per member per montH32,016 combined annually

$3,000

FICA is calculated at 7.65% of regular wages line item.

Mayor
Members
AV Staff
2100 FICA
2600 Unemployment Insurance

Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.

2700 2 2 NJ SN a

3150 Professional Service

| 2YLISyal dazy
Insurance premiumsharged by VML based on $0.09 per $100 of earnings.

Line item funds annual subscription costs for Granicus services which allow the Tomadoast public
meetings online and integrate meeting video with minutes and agend&s/2023, the line item includes
funding for professional facilitation of a Strategic Plan update.

5230 Telecommunications

¢ KA a

5500

AGSY AyOf dRSaA
includes replacing Coun¥ilS Y 6 S N& Q

Travel, Convention & Education

g A NSt
drotSda I

This item assumes participation by all Council members in the annuat¥iiérence and funding for
attendance atvarious other meetings related to the interests of thewn.

5600

Contributions, Other Payments

Included within this line itenare the following donation requests

Organization

Request Justification

Amount Requested

TM Recommended

Dominion Energy Innovation Center |Ongoing funding $ 20,000.00 | $ 20,000.00
Camp Tomato Pilot program funding $ 15,000.00 | $ 5,000.00
Culture Works Arts & culture programming $ 5,000.00 | $ 5,000.00
Divine Assist Capital campaign & operations | $ 300,000.00 | $ 5,000.00
Hanover Black Heritage Society Publication & exhibit support $ 25,000.00 | $ 15,000.00
Hanover Arts & Activities Center Arts education (50% grant funded $ 9,000.00 | $ 9,000.00
Ashland Museum Interactive display for visitors $ 15,000.00 | $ 15,000.00
Ashland Museum Facility improvements $ 14,000.00 | $ -

Ashland Foundation S. Davidson Memorial Service $ - $ 5,000.00
Downtown Ashland Association Ongoing funding $ 80,000.00 | $ 80,000.00
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5800 Miscellaneous
This item includes various expenses associated with Town Council including creating plaques, Keys to the

Town, anccertificates as necessary.

6001 Office Supplies
Provides office supplies for Town Council members as necessary.

20



Board of Elections Expenditure Detalil

Town Manager

Amended FY21-22 Mid  Recommended

Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate

Budget FY22-23 9% Change

Personnel
Regular Wages $ -9 -9 -3 $ 0.0%
FICA $ - 3 - 3 - 3 $ 0.0%
Total Personnel ’$ - 78 -7 -7 "$ 0.0%
Contract Services
Temporary Help Service Fees 011030-3200 $ 3,669 $ -9 3,000 $ 3,000 $ -100.0%
Total Contract Services "$ 3669 % - s 3000 "% 3000 % -100.0%
Other Commodities
Office Supplies 011030-6001 $ 25§ -5 -9 $ 0.0%
Total Other Commodities 6 257$ -7 -7 ’$ 0.0%
Capital ltems
$ $ $ $ 0.0%
Total Capital Items S ’$ ’$ 'S ’$ 0.0%
Total BOE ’$ 3604 % - s 3000 % 3000 % -100.0%

Board of Elections

The next scheduled Tow@ouncil election is November 20@3Y2024)
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Town Manager Expenditure Detall

Town Manager

Amended FY21-22Mid ~ Recommended
Acct. Code  FY19-20 Actual  FY20-21 Actual Budget FY21-22 Year Estimate  Budget FY22-23 % Change
Personnel
Regular Wages 0120101110 § 268567 §  269385'%  293004'S 22843 'S 2651500  -95%
FICA 0120102100 $ 19991 $ 2009’ 238'$  169%7'$ 20507 -100%
VRS 0120102200 § 2632 $ 10492’ 068’ 2m's B3 -98%
Deferred Cormp 012010-220  $ 3740 $ 3741"$ 1083”3 39658 51077 27.3%
MedicallHospital 0120102300 § 203§ Ba6L $  e’s  um's  wsm 85k
Group Life Insurance 0120102400  § 387§ 35768 3886 S 20668 349" -10.0%
Short Term Disabilty Ins. ~~ 012010-2500  § 0 $ 0 $ 0's 0’8 0" 0m
Long Term Disabilty Ins. ~~ 012010-2501  $ 1304 $ 1,308”$ 142" 1,085 S 129" -101%
Unemployment Insurance ~ 012010-2600  $ 13§ 79§ 7's 1’8 19" 0%
Worker's Compensation 012010-2700  § 178 $ 127 $ 127 § 1’ 18" 83w
OPEB 012010-2800  $ 8435 $ 8553 § 8812”8 8812”3 428" 514%
Total Persomnel " 3339 5078 4063167 300580°8 3126 -86%
Contract Services I
Legal and Professional Service 012010-3150  $ 114,376 $ 100,335 § 120,000 $ 120,000 $ 130,000 8.3%
Public Transportation 012010-3410  § 5000 § - § - 3§ - § - 0.0%
Advertiing 0120103600 $ 3459 $ 6611 $ 1050 $ 10000 $ 105007 00%
Postage 0120105210 § 1 $ -8 1,000 $ 1,000 $ 1000”7 0.0%
Telecommunications 0120105230 '3 4723 $ 429 $ 4500 $ 5000 $ 50007 10.1%
Motor Vehicle Insurance 012010-5305  $ 534§ 497 § 512 § 497§ 5007 -2.3%
General Liabilty Insurance ~ 012010-5308  § 50,008 $ 53423 $ 55,042 $ 607318 6255 136%
Lease of Equipment 012020-5410  § 4479 $ - § - § 3537 § 3500 100.0%
Total Contract Senvices "$ 1825078 165164'S  191554'$ 200765 2130537  112%
Other Commodities
Travel, Convention, Education 012010-5500 $ 9,555 $ 5607 §$ 18,000 $ 18,000 $ 230007 27.8%
Miscellaneous 0120105800 $ 11267 $ 11699 § 15000 § 19500 $ 200007  33.3%
Dues & Membership 0120105810 $ 19121 $ 18089 § 19000 § 19000 $ 19000  0.0%
Offce Supplies 0120106001 $ 7,165 $ 8506 § 7000 § 7000 $ 7000 0.0%
Total Other Commodities s q1077s LS 59000°8 63500°$ 690007 16.9%
Capital ltems
Capital Outlay 0120108001 $ $ $ $ $ 0.0%
Total Capital ltems "$ s 0.0%
Total Town Manager 'S 540%'S  6543% % 696870'S  573gA’S 653219 5%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

Town Manager

Regular Wages
Theline item includes fundingpr three FTE positions including the Town Manager, Assistant to the Town

Managerandthe Administrative Services Coordinator. The Community Engagement Manager is currently
funded in the American Rescue Plan Act (ARPA) budget.

FICA
FICA is calculated at B% of regular wages line item.

VRS

VRS is calculated on the basid 8% of the fultime salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

Deferred Compensation
¢tKS AGSY Ay Ot deBnSibution frS3hoske hdiwd@ais wha'elect to participate.

Medical/Hospital Plan
t26yQa O2yUNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

Group Life Insurance
This covers the cost of premiums through VRS3#%.

Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2.49/month per employee.

Long Term Disability Insurance

To compy with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll fasrsvofficers.

Unemployment Insurance
Calculated on the basis @33% of the first $8,000 earnings of each employee of the Town. The rate
changes on January 1 of every year.

22N SNRa /2YLISyaladazy
Insurance premims charged by VML based on $®ger $100 of earnings.

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3150

3410

3600

5210

5230

5308

5410

5500

5800

5810

Legal andProfessional Services
This represents the cost for the contract with the Town Attorney, including the basic retainer and

allowance for additional hours at a total estimated cost 8600, online hosting of the town charter
and code, and use difie on-call translation and interpretation service.

Public Transportation
Cdzy RAy3 FT2NJ Dw¢/ Qa mMnHE 9ELINBaa {SNDAOS NrdziS O:
Dominion The pilot was discontinued for FY2021.

Advertising
The estinated cost of advertising for positions, certain notices and some procurement related

advertising¢ KA a | O02dzyi | faz2 FdzyRa (GKS ¢26yQa AYyaSNL 7
annually, and additional public outreach efforts.

Postage
Routine mailing costs for administrative efforts.

Telecommunications
This item includes both local and long distance servicetlamed mobile telephones.

General Liability Insurance
This line item includes all local government li&pilasurance, excess liability in the amount of $4,000,000,

public officials insurance, all property coverage and boiler and machinery. LODA coverage for the Police
Department is also funded through this line item.

Lease of Equipment
This line itemncludes the lease on the copiand the postage machinelhese costs were moved to

other departments in FY21.

Travel, Convention & Education
This line item traditionally includes funds for attendance by the Town Manager and Assistant to the

Town Marager at the VML annual meeting, VLGMA winter and summer meetings, and for staff to
attend the Municipal Clerks annual meeting and training sessions, VAGP meetings and training and
miscellaneous topical meetings throughout the year. This line also induities reimbursement

funds for all Town employees.

Miscellaneous

Includes all other minor expenses not included in other categories as well as funding for unexpected
opportunities to improve efficiency or economic development prospects.

Dues & Memberships
Included within this line itenare the following memberships
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Virginia Electric Purchasing Group Assoc. $49

Richmond Employees Assistance Program $1150
LydQf /AdGek/ 2dzytde al yl3SYSgioo! aa20AFGA2Y
Va. Localzovernment Management Assoc. $463
PlanRVA $4,787
Virginia Municipal League $5,368
Virginia Chamber of Commerce $825
Richmond Society for Human Resources $30
Greater Richmond Chamber of Commerce $1500
Va. Citizens Planmmg Association $35
Va. Institute of Government $500
Natl. Arbor Day Foundation $25
Municipal Clerks Association $25
Va. Association of Govt. Purchasing $35
Natl. Institute of Govt. Purchasing $330
Capital Area Purchasinggbciation $30
Society for Human Resource Managers $180
Ashland Museum $1000
Virginia Farmer Market Association $37
National Recreation & Parks Association $110
Virginia Economic Development Association $150

6001 Office Supplies
This represents a prta share of the office supplies and consumables used by all departments housed
in Town Hall.
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Tourism Expenditure Detail

Town Manager
Amended FY21-22 Mid ~ Recommended
Acct. Code  FY19-20Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages 0121001110 § 60849 § 58658 '%  64300'%  68004'S 70277  9.3%
FICA 012100-2100  $ 4052 $ 38633 49193 47203 53767 9.3%
VRS 012100-2210  § 4603 $ 48343 49923 5035 $ 740" 48.3%
Deferred Comp 0121002220 § 930 $ 931"s 971’8 %9 $ 10677 9.9%
Medical/Hospital 012100-2300  $ 16,408 $ 17,080 $ 16,89 "$ 16,992 "8 18347 85%
Group Life Insurance 012100-2400  $ 610 $ 623 % 644 '3 639 '3 20" 12.4%
Short Term Disability Ins. ~~ 012100-2500  $ 30 $ 30 $ 303 303 M)
Long Term Disabiity Ins, ~ 012100-2501  $ 228 $ 228”3 25% 2473 265" 12.8%
Unemployment Insurance ~~ 012100-2600  $ 18§ 51 $ 79”3 793 797 0%
Worker's Compensation 012100-2700 $ 98 41 ¢ 41§ 58 577 30.0%
OPEB 012100-2800  $ 2,286 $ 2318 $ 2,388 3 23883 1162”7 51.3%
Total Personnel "$ 90,053 '$ 88,656 '$ 95495 $ 01458 1047627 9%
Contract Services
Professional Service 0121003150  $ 23,045 § 12,681 $ 20,000 $ 20,000 $ 21,0007 5.0%
Janitorial Service 0121003170 $ - 8 - 8 500 $ 500 $ 500 0.0%
Repairs & Maintenance 012100-3310 $ 7517 § 875 $ 2500 $ 2500 $ 2507 0.0%
Repairs & Maintenance - Sign  012100-3311  § - 8889 $ 3,000 $ 3,000 $ 30007 0.0%
Advertising 012100-3600  $ 24147 $ 43286 $ 30000 $ 30000 $ 40000 333%
Electric Service 0121005110 § 2222 $ 2963 $ 2200 $ 2200 $ 220" 0.0%
Heating Service 012100-5120 $ 38 78 800 $ 800 $ 80"  0.0%
Water & Sewer 0121005130  $ 701 $ 3% $ 800 $ 800 $ 800" 0.0%
Postage 0121005210  $ 1,064 $ 1015 $ 1,200 $ 1,200 $ 12007 0.0%
Telecommunications 0121005230 $ 407 $ 946 $ 960 $ 960 $ 960 ~ 0.0%
Total Contract Services s 59540'$  7138'$  6L960 'S 6L960°$ 72960  17.8%
Other Commodities
Travel, Convention, Education 012100-5500  $ 543 $ - $ 1,000 $ 1,000 $ 50007 400.0%
Miscellaneous 012100-5800  $ 847 $ -3 1,000 $ 1,000 $ 100" 0.0%
Special Events 012100-5801  $ 12212 § 6310 $ 8,000 $ 8,000 $ 8,000 " 0.0%
Dues & Membership 0121005810  $ 60,400" $ 11,037 $ 50200 $ 50200 $ 702007 39.8%
Office Supplies 012100-6001  $ 875 $ 705 $ 500 $ 500 $ 5007 00%
Repairs & Maintenance f
Supplies 012100-6007  $ 19 $ 0 $ 500 $ 500 $ 500 0.0%
Total Other Commodities s 75206 '$ 1814273 61,200 '$ 61,200 '$ 85200 30.2%
Capital ltems
Capital Outlay 012100-8001 §$ - 3 - $ - § - $ - 0.0%
Total Capital ltems s - s - s - T3 - s - 0.0%

Total Tourism $ 24889’ 178126'$  218655'$  222305'$ 2620227 202%
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Tourism
1110 Regular Wages
This line item includes funding for one FTE positionthrek part time positions.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS

VRS is calculated on the basid 8f®6 of the fultime salaries in the regular wages linenit. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w>r O2yGNRARoOdziAzy F21

2300 Medical/Hospital Plan
t26yQa O2y i NRXidsaande2y TFT2NJ KSIf (K

2400 Group Life Insurance
This covers the cost of premiums through VRS at 1.34%.

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term dsability insurance to all full time employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disabilitinsurance to all full time employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Calculated on the basis &3% of the first $8,000 earnings of eaeimployee of the Town. This rate
changes on January'df each year.

2700 2 2NJ SNRa /2YLISyaldArzy
Insurance premiums charged by VML based on $0.09 per $100 of earnings.

2800 Other PostEmployment Benefits
This account is charged proportionally to eaclpament that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.

3150 Professional ServicesContractual
This item includes estimated costs figsign angreparation of promotional brochas,advertising
content, and other branded content.
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3170

3310

3311

3600

5110

5120

5130

5210

5230

5500

5800

5801

5810

6001

Janitorial Services
This item represents the cost of janitorial services for the Visitors Center.

Repairs & Maintenance
Costs forcontractedrepairs to the Visitor Center.

Repairs & Maintenance Wayfinding Signs
Costs forrepairstothe 2 6y Qa ¢l @ FAYRAY 3 aA3Aya

Advertising
This item includes promotional advertising castough print and digital mediaand other general
promotional opportunities.

Electric Serice
Electrical service for Visitors Center.

Heating Service
Heating service for Visitors Center.

Water & Sewer
Water & Sewer service for the Visitors Center.

Postage
This line item covers the cost of mailings in response to requestaformation and general
correspondence.

Telecommunications
This item includes both local and long distance service and an 800 number

Travel, Convention and Education
This line item provides funds for attendance at conferencessamainars.

Miscellaneous
This line item is to cover small expenditure requests that arise from citizen groups and organizations,
and other miscellaneous expenditures.

Special Events
ThislineitemlJr € a4 F2NJ 0KS ¢2¢6yQa SELISyaSa O02yySOiGSR
such as the traffic control devices for the Holiday Parade.

Dues and Membership
This line item includes membershipsr@gionaltourism associationsFor FY2P3, this line item includes

2

a $50,000 payment to Richmond Region Tourism to continue the step process for the Town to become a

full participating member, as well as $20,000 to fund the creation and administration of an Arts &
Culture Committee.

Office Supplies
This item covers all general office supplies for the Tourism office.
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6007 Repairs and Maintenance
This item covers the routine repairs of equipment and any minor changes necessary to the office space

for the operation of the office.

8000 Capital Outlay
This item is formprovements to theVisitor Center
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Finance Expenditure Detalil
Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages 0124101120 "$ 109166 § 115235 126831'$ 129277 147285 16.1%
Overtime 012410-1110 $ 7% $ -8 - $ - 0.0%
FICA 0124102100 $ 8282 $ 86323 9,703 "8 9409”8 12677 16.1%
VRS 0124102210 $ 1165 § 119568 13105 13151's 20014 527%
Deferred Comp 0124102220 $ -8 3613 818 7558 816" -0.2%
MedicallHospital 0124102300 $§ 15576 $ 17256 $  17040’$  213%6'$ 2633 545%
Group Life Insurance 012410-2400 $ 1428 § 1542 $ 1,69 "$ 16418 19587 15.9%
Short Term Disability Ins. ~~ 012410-2500 $ 5 60 $ 60"$ 5% 607 0.0%
Long Term Disablty Ins. ~~~ 012410-2501 $ 534 $ 564 "3 618 '$ 600"$ 716" 15.9%
Unemployment Insurance ~ 012410-2600 $ 2 $ 53 $ 53'% 5% 537 0.0%
Worker's Compensation 012410-2700 $ 75§ n$ n$ %'s 9" 39.4%
OPEB 012410-2800 $ 4002 $ 4058 $ 41818 41818 203" 514%
Total Personnel 'S 150795'$  150864°$  174200'$ 180578 '$ 210666 %  20.9%
Contract Services
Professional Senvice 0124103150 $ 119155 $ 92672 $ 112000 $ 115000 $ 120000  7.%
Bank Senvice Charges 012410-3160 $ 10,358 $ 16152 $ 10,000 $ 21,000 $ 2000”7 1200%
Repairs & Maintenance 012410-3310 $ 9,098 $ 8781 $ 12,000 $ 17,000 $ 200" 0.0%
Advertising 012410-3600 $ 1,369 $ -3 100 $ 200 $ 200: 100.0%
Purchased Services/Other Gov 012410-3800 $ 154 $ 25 $ 500 $ 200 $ 200 -60.0%
Postage 0124105210 $ 6813 $ 11,401 $ 6,500 $ 6500 $ 75007 15.4%
Telecommunications 012410-5230 $ 1473 $ 187 § 1500 $ 1,800 $ 20007 333%
ARR Crime Coverage f
Insurance 0124105309 $ 615 $ 615 $ 615 $ 648 $ 650 5.7%
Lease of Equipment 0124105410 § 27 $ 1,709 § 150 $ 85 $ 900" 1000%
Total Contract Services 'S 194617$  1332277$  143665'$ 163203 165450  15.%
Other Commodities
Travel, Convention, Education 012410-5500 $ 9791 $ 3263 $ 4000 $ 2,000 $ 50007 25.0%
Miscellaneous 012410-5800 $ 8 $ 559 § 400 $ 300 $ 400" 0.0%
Dues & Membership 0124105810 $ 2,700 $ 75 $ 2,000 $ 1500 $ 200" 0.0%
Office Supplies 012410-6001 $ 8,161 $ 8678 $ 8,500 $ 6,500 $ 850"  0.0%
Total Other Commodities "$ 20660 $ 1324473 149007 10300 155900  67%
Capital Items
Capital Outlay 012410-8008 $ B B -3 : 0.0%
Total Capital Items "$ -8 - s - s - s - 0.0%
Total Finance $ 30016 $ 306334 $ 332765 $  3B408L S 392016 17.8%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

Finance

Regular Wages
Salaries for th®eputy Town ManageFinance Director and one Account Clerk.

FICA
FICA igalculated at 7.65% of regular wages line item.

VRS

VRS is calculated on the basi4d 86 of the full time salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

Deferred Compensation
TheitemA y Of dzRSa GKS ¢24yQa w>r O2yiNROdziAZ2Y F2NJ K23

Medical/Hospital Plan
t26yQa O2y(iNROGdzGAZ2Y FT2NJ KSIfGK AyadaNI: yoSo

Group Life Insurance
This covers the cost of premiums through VRS3%.

Short Term Bability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2.49/month per employee.

Long Term Disabilit Insurance

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% ofveved payroll for sworn officers.

Unemployment Insurance
Calculated on the basis df15% of the first $8,000 earnings of each employee of the Town.

22N] SNRa / 2YLISyalriaArzy
Insurance premims charged by VML based on $0@9 $100 of earnings.

Other PostEmployment Benefits

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3150

3160

3310

3800

5210

5230

5309

5500

5800

5810

6001

Profession&Services
Annual Audit, accounting assistance fragtounting consultantand preparation of Real

Estate/Personal Property Tax bills. In addition, annual service for BAl.net online tax collection service

and Opengov.com financial data presentation program

Bank Service Charges

Cost of operating a credit card machine, online tax payment gateway thrétagRal, and any

miscellaneous fees charged by financial institutions.

Repairs & Maintenance
Maintenance for IBM-$eries accounting server, printer and financial software.

Purchased Services from Other Governmental Units
Payment to DMV for vehicle registration stops.

Postage
Tax Bills, business license applications and other c#rgsR Sy OS NBt | G S

¢
c:
No

Telecommunications
Phone service.

A/R Crime Coverage Insurance
Bonding insurance for employees who handle moniesludes cybercrime insurance.

Travel, Convention & Education

CNBIFAdzZNBNRA ! 4a20AF0A2y 2F +ANBAYALF YSSGAy3a Iyl

and Virginia Associations of Treasurers trainings.

Miscellaneous
Includes all other minor expenses not included in above categories.

Dues & Memberships
Cost of membership ttCMA, VLGMA Ch! YR ¢ NB I adzZNBENRa ! aaz

Office Supplies
Office supplies, cost of forms, applications and tax bills. Purchase of cigarette tax stamps.

OAl GAzYy

32



Information Technology Expentlire Detail

Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20Actual  FY20-20 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel

Regular Wages $ $ $ $ $ 0.0%

Overtime $ $ $ $ $ 0.0%

Total Personnel s 'S [ 'S s 0.0%
Contract Services

Professional Service 012510-3150  $ A $ 93368 $ 90,000 $ 95,000 $ 700"  78%

Telecommunications 0125105230  § 11,005 $ 18894 $ 20,000 $ 18000 $ 20,000' 0.0%

Total Contract Senvies 'S el’s  12262°% 1100007 1300078 1170007 6.4%
Other Commodities

Miscellaneous 0125105800  § 1328 § 7519 § 1500 $ 3000 $ 1,000' -33.3%

Licenses 012510-5810  § 14613 § 832 $ 40,000 $ 38,000 $ 43,000' 7.5%

Repair & Maintenance f

Supplies 0125106007  §$ 1676 § 217§ 3000 $ 3000 $ 3,000 0.0%

Total Other Commorities s uar’s  weet’s  ws0’s  wow’s 4o’ 56w
Capital ltems

Scheduled CPU Replacement 012510-6021  $ 125192 $ 46302 $ 35,000 § 34000 $ 000" 143%

Total Capital fiems S RS w3’s B00's  0’s 400" 143
Total IT 'S a52'S  655'S  189500°S 19100078 2040007 7.7
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3150

5230

5800

5810

6007

6021

Information Technology

There is no separate funding of personnel in this category. DEprty Town Manager manages the IT
function as well as the contract with the IT consultant.

Professional Serviges o o o A 3 ) ) A
¢KAA ftTAYS AUSY O20SNR UKS dzaS 2F O2yadz Gl yud &SN
call services when issues arise thit2 0 S @ 2 y Rcapbbiliies Experi$ fravides the Town with
software, hardware and help desk services throutinee dedicated employees with significant
experience in these areaSybersecurity training services are also funded in this account.

Telecommunications
This item covers the cost of tHider andcable internet service at all Town facilities.

Miscellaneous
This item is intended to cover unforeseen costs in replacement or acquisition of equipment and software
or similar itens necessary for the conduct of the IT functions.

Licenses
tKA&a AGSY O20SNR (KS ¢2¢6yQa lyydzZadf aAONRaz2¥Td |yl
backing up all data to the cloud.

Repair and Maintenance Supplies
This lineitem covers primary computer supplies and replacenemtessories

Scheduled CPU Replacement

This line item is for the purchase of new computers and associated peripheral devices on a town wide
basis. The standard the Town is striving to achieadasiryear replacement cycléY2023 includes the
replacement of one Town Hall server, one police department server, and multiple computers.
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Municipal Broadband Expenditure Detalil

Town Manager

Amended FY21-22Mid  Recommended
Acct.Code  FY19-20Actual  FY20-20 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel

Regular Wages 012510-1110  § $ $ $ $ 0.0%

Overtime $ $ - % $ $ 0.0%

Total Personnel 'S 'S N 'S 'S 0.0%
Contract Services

Professional Service 012511-3150  § 1065 $ M7 3 14000 $ 10000 $ o 0.0%

Repairs & Maintenance 012511-3310  § 8646 § - § 10,000 $ 6,000 § 900"  -100%

Electrical Service 0125115110 § 23 $ 51§ 1000 $ 800 $ 10”0

Telecommunications 0125115230 § - ¥ 20016 $ 24500 $ 26,000 $ 26007 6%

Total Contract Senices 'S 018's agm’s  w50's 80’8 500007 Lo
Other Commoities

Travel, Convention, Education 0125115500  §$ 599 $ $ $ $ 0.0%

Repairs & Maintenance

Supplies 0125116007  $ 2 3 3614 $ 3500 § 3500 § 3500 0.0%

Total Other Commoiies £ 6L's 3614 3500 $ 3500 $ 35007 0%
Capital ltems

Capital Outlay $ $ $ $ $ 0.0%

Total Capital ltems 'S s 'S 'S s 0.0%
Total Fiber 'S w7e’s U8 B0 463078 53500 0%
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3150

3310

5110

5230

5500

6007

Municipal Broadband

Professional Services
This line item covers the use WideOpen Networksor monitoring and managingi K S ¢ fibéry Q &

network, F YR LINPPARAY3I 2y OFff aSNIAOSA saddiitiesAThed dzS a
contractor also supports MisBltility requests with support from Public Works staff. Funding is also
included for consulting and legal service.

Repairs and MaintenanceContractual
This item includes funds for the annual maintenanegairs and other services fahe physicafiber
network.

Electric Service
Electrical service fahe primary backhaul cabinet

Telecommunications
This item coversthecost@2 Yy SOGAYy 3 (GKS ¢26yQa FAOSNI ySig2N]

Travel, Convention & Education
This ine item includes funds for staff to attend training and miscellaneous topical meetings throughout

the year.

Repair and Maintenance Supplies
This line item covers supplig®ols,replacement partsand other unforeseen costs
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Public Safety

The day to day police, fire and ambulance functions of the Town are labeled Public Safety in the budget. This
section is broken out into the separate budgets for Police, Fire, and Ambulance Services. Individual budget
sheets a&d narratives are provided for each of these functions.

The Town of Ashland provides police services through the Ashland Police Department. Hanover County provides
fire protection services for the Town of Ashland through the Ashland Volunteer Fire Beypdirt A budget

sheet is included for this service because the Town applies for a grant on behalf of the local fire station. The
Town historically provided a monetary donation to the County Fire Department for enhanced capital purchases

to improve servics in the Town.

Hanover County provides ambulance services for the Town of Ashland through the Ashland Volunteer Rescue
Squad. A budget sheet is included for this service because the Town of Ashland historicakgdjarovichetary
donation to the Rescugquad for enhanced capital purchases to improve services in the Town.

Public Safety Expenditures

0.97% 0.14%

m Police
u Fire

= Rescue
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Public Safety Expenditure Summary

Town Manager

Amended  FY21-22Md  Recommended
FY19-20 Actual - FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel

Police § 2493056 § 2438640 § 2812119 § 2763954 § 3109595  10.6%

Fire $ $ § § $ 0.0%

Ambulance & Rescue § - § § § -8 0.0%

Total Personnel § 2493056 § 2438640 § 2812119 § 2763954 $ 3109595  10.6%
Contract Services

Police § 14§ 130458 § 122445 § 124661 § 143991  17.6%

Fire $ $ § $ - § - (0%

Ambulance & Rescue $ - § § -} - 9§ - 00%

Total Contract Services § 147§ 130458 § 12445 § 124661 § 143991  17.6%
Other Commodities

Police § 40514 § 15519 8 236361 § 0 215228 § 241000  2.0%

Fire $ 335§ 32535 § 21500 § 29243 § 34243 24.5%

Ambulance & Rescue § 5000 § 5000 § - § - § 5,000 100.0%

Total Other Commodities § 26829 § 213054 § 263861 § 244471 § 280243 6.2%
Capital ltems

Palice § - § § § § 0.0%

Fire $ - § § § $ 0.0%

Ambulance & Rescue $ - $ § § § 0.0%

Total Capital Items § - § § § § 0.0%
Total Public Safety Expenditures § 2884133 8 2782152 § 3198425 § 3133086 § 3533829  10.5%
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Police Expenditure Detalil
Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel
Regular Wages 031100-1110 $ 1740289 $  1683125°$  195L,715'%  1929317'$  2,120898 9.1%
FICA 0311002100 $ 125001 $ 135250 "¢ 149307 "$ 141,775 "3 1629377 9.1%
VRS 0311002210 $ 157,493 $ 153442 "3 190,007 "$ 18211173 2745437 44.5%
Deferred Comp 031100-2220  $ 16,208 $ 16,4378 21,8933 18,798 "8 23557 15%
Medical/Hospital 0311002300 $ 323900 $ 300,374 $ 346,740 '$ 340921 3 3042127 13.7%
Group Life Insurance 031100-2400 $ 20851 $ 19,789 "8 24,506 $ 22,904 "8 268537  9.6%
Short Term Disability Ins. ~~ 031100-2500  $ 842 $ m s 867"$ 82 s 867"  0.0%
Long Term Disability Ins. ~~ 031100-2501 10,611 $ 9,824 "% 12,085 "% 11,451 "$ 132507 9.6%
Unemployment Insurance 031100-2600 $ 176 $ 766 $ 766 7S 766 "% 7397 35%
Worker's Compensation 031100-2700 $ 35,730 $ 47042 $ 48467 $ 49,303 ’s 50,782' 4.8%
OPEB 031100-2800 $ 61,956 $ 62,819 $ 65,766 '$ 65,766 '$ 31,9897 5L4%
Total Personnel S 2493056'$ 2438640 "8  28121197$  2763954'$ 3109505~  10.6%
Contract Services
Other Professional Service ~ 031100-3110  $ 2,650 $ 7325 $ 5,000 $ 5,000 ’s 11,000' 120.0%
Janitorial Services 031100-3170  $ 5100 $ 5940 $ 5300 $ 4800 $ 6,500' 22.6%
Repairs & Maintenance 031100-3310 $ 46623 $ 54,205 $ 47800 $ 53,666 $ 61,6467 29.0%
Advertising 031100-3600  $ 306 $ 1,050 $ 725 $ 975 $ 7257 0.0%
Electric Service 0311005110 $ 10,489 $ 8,080 $ 10,500 $ 10,000 $ 105007 0.0%
Heating Service 0311005120 $ 1923 $ 2580 $ 2,000 $ 2,500 $ 25007 25.0%
Water & Sewer 0311005130  $ 1198 § 746 $ 1100 $ 1100 $ 11007 0.0%
Postage 0311005210  $ 13 $ 327 $ 500 $ 600 $ 507 0.0%
Telecommunications 0311005230  $ 25,767 $ 30323 $ 28320 $ 26,820 $ 283207 0.0%
Radio Repairs 031100-5240  $ 404 $ 930 $ 1,500 $ 500 $ 1,500' 0.0%
Motor Vehicle Insurance 031100-5305  $ 12,537 $ 12475 $ 12500 $ 12,500 $ 12507 0.0%
AR Crime Coverage Insurance 031100-5309  $ 680 $ 680 $ 700 $ 700 $ 7007 0.0%
Lease of Equipment 031100-5410 $ 6,459 $ 5708 $ 6,500 $ 5500 $ 6,500' 0.0%
Total Contract Services ’$ 11424778 130,458 '$ 12244573 124,661 8 1439917 17.6%
Other Commodities
Travel, Convention, Education 031100-5500 $ 30,608 $ 26,803 $ 24,000 $ 22,000 $ 30,0007 25.0%
Miscellaneous 031100-5800 $ 3117 $ 1243 $ 4000 $ 3000 $ 40007 0.0%
Attorney Fees 0311005801 $ 600 $ 2129 § 1,000 $ 1560 $ 15007 50.0%
Dues & Membership 031100-5810 $ 17,824 $ 10,803 $ 19,000 $ 19,000 $ 205007 7.9%
Office Supplies 031100-6001  $ 4651 $ 552 $ 5000 $ 5250 $ 55007 10.0%
Repair & Maintenance Supplies 031100-6007  $ 6,980 $ 7288 $ 6,500 $ 8,500 $ 7,000' 7.7%
Fuel 031100-6008  $ 36,263 $ 35083 $ 55,000 $ 49000 $ 65000 " 18.2%
Vehicle/Powered Equipment  031100-6009  $ 30,368 $ 21,302 $ 24,000 $ 24,000 $ 24,000' 0.0%
Police Supplies 031100-6010  $ 77874 $ 41,941 "8 73,361 $ 56,000 $ 56,0007 -23.7%
Uniforms and Wearing Apparrel 031100-6011 ~ $ 31,370 $ 2259 $ 22,000 $ 24500 $ 250007 13.6%
Crime Prevention 031100-6021 $ 859 $ 809 $ 2,500 $ 2418 $ 2,500' 0.0%
Total Other Commodities ’$ 240514 7$ 175519 '8 236,361 ' $ 215228 7% 2410007 2.0%
Capital Items
Capital Outlay 031100-8000 $ - 3 - 9 - § - 3 - 0.0%
Total Capital Items ’$ - s - 7S - s - s - 0.0%

Total Police $  2847818'$  2744617°$  3170925'$ 3103843 'S 3494586 10.2%
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Police
1110 Personnel Services
This line item accounts for the salaries of all A@Bonnel to include regular salaries, overtime, and
part-time wages. This line reflects current adopted staffing levels (27 sworn, 3 civilian), continued
funding of the APD Career Development plan and accounts for the continuation of the revised
compensaibn plan for all town personnel.

2100 FICA
Calculated at 7.65% of regular wages line item.

2210 Retirement
VRS is calculated on the basid8fA%6 of the fulitime salaries in the regular wages line item.

2220 Deferred Corpensation
CKA& | O02dzyi O2@SNR (GKS (G2oyQa O2y(iNAROGdziAZ2Y YI

2300 Health Insurance
t26yQa O2YyUGNROdziA2Y FT2NJ KSIfGK AyadaNI yOSo

2400 Group Life Insurance
Thiscovers the costs of premiums through VRS at 1.34%.

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employes. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Calculated on the basis of .33% of the first $8,000 earnings of each employee.

2700 Workers Compensation
Insurance premiums charged by VML. The rate for officers is $3.90 per $100 of earnings. Office
personnel have a rate of $.09 per $100 of earnings.

2800 Other PostEmployment Benefits

This account is charged proportionailyeach department that is assigned eligible-firtie staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3110

3170

3310

3600

3800

5110

5120

5130

5210

Other Professional Services

This line item pays for associated costs incurred in a selection processdor officers and other
professional services as needed. This line reflects an increase of $6,000 to implement an officer mental
health wellness program.

Janitorial Services
Thisline reflects biweekly cleaning and sanitation of the APDIding.

Repairs and Maintenance

Thisaccount covers the service agreement on our Records Management System, the mandated radar
calibrations, our generator warranty and the software maintenance of our Mobile Data Terminal
program, Body Camerarogram and other programs. This line reflects an increase of $5,200 for
unlimited storage of our body camera videos and a $2,000 increase for a legal document software
program utilized by investigations. Additional increases are due to increase in menpgbeosts

Advertising
This fund is used to advertise for vacant positions, recruiting materials and recruiting efforts.

Purchase Services/Other Government
This category is for the implementation of Hepatitis B vaccine shotiégpolice officers. These shots
are provided by the Hanover County Health Department. This reflects no change R6B2FY

Electric Service
This account pays for the electricity on the APD headquarters building. Requested amoseti®ha
historical use. There is no change in this line.

Heating Service
This account pays for the heating the APD headquarters building. Requested amount is based on
historical use and recent conservation levels. There is a $500 increaisEa022.

Water & Sewer Bill

This account pays for the water and sewer fees, including the irrigation system, on the APD
headquarters building. Although this line was reduced dramatically2a@1BYue to the elimination of
irrigation, the grounds have suffered due to that cut. This line has been level since that time but increase
in the past few years due to staff utilizing facilities more often aftergiit workout sessions.

Postage

This account pays for thesual and customary postage needs of the department. Theregbanage to
this line.
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5230 Telecommunications
This account pays for the telephones, data lines in the headquarters building, cell phones and air cards
for 17 Mobile Data Termingal(MDTSs).

5240 Radio Repairs
This account covers repairs to our inventory of portable and mobile radios.

5305 Motor Vehicle Insurance
This account pays for our motor vehicle insurance, which is administered through the Virginia Risk
Shaing Association.

5309 A/R Crime Coverage, Ins.
This line item pays for insurance on our Auxiliary Police Officers and Citizen Task Force members.

5410 Lease of Equipment
Thisaccount pays for the lease of the copier in APD.

5500 Travel, Convention & Education
Thisaccount pays for traing to maintain our office A Y RA @A Rdzr f OSNIAFAOFGA2Y
This line item also supports our tuition reimbursement requests and our Cadet program. There is an
increase of $6,000.00 for investigator training in cellular phone teclyydlor courtroom testimony

5800 Miscellaneous
This account funds our covert investigations fund and other services not allocated to other line items.
Those items may include awards, plaques, minimal refreshment purchases for meetings, patrol bicycle
parts/accessories and other consumable supplies that do not clearly fall in another line item.

5801 Attorney Fees
This line item pays for any attorney fees of defendants who win their court case.

5810 Dues and Memberships
This account payf our membership in the Rappahannock Regional Criminal Justice Training Academy
and CALEA accreditation. This line reflects an increase due to an increase in academy membership dues.

6001 Office Supplies
This account pays for our miscellansooffice supplies, and our copy paper.

6007 Repairs and Maintenance

This account allows for routine, and unexpected, repairs and maintenance to the APD headquarters
building.
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6008

6009

6010

6011

6021

Fuel

This account pays for fuel for police vehicles. In regeats we have seen reductions in fuel costs. The
average 5year consumption for gasoline use by the department hovers around 24,000 gallons a year.
We are concerned about recent events affecting worldwide fuel prices, so forecasting is simply a
challengethis year. Thus, this line reflects an increaseX, @00 due to forecast increases in fuel costs.

Vehicle and Power Equipment

This account pays for the maintenance and repairs on our fleet. With proper maintenance of vehicles,
we see an average lifespan of 8.8 years per veliitie.department is experiencimngcreasd

maintenance costs specifically tires and consumable parts.

Police Supplies

Thisaccount pays for those supplies directly related to our police activities. This includes equipment
such as a speed measurement devices for traffic safety, training ammunition, evidence collection
supplies, and other consumable neaials.

Uniforms & Wearing Apparel
This account pays for uniforms, body armor and other wearable apparel for APD employekise Th
reflects an increase due to uniform costs and equipment.

Crime Prevention

This account prodies for our crime prevention training and outreach to the community. It also covers
printed material that is distributed to citizen groups.
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Fire Expenditure Detail

Town Manager

Amended FY21-22Mid  Recommended
Acct. Code FY19-20 Actual ~ FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change
Personnel
Regular Wages $ $ $ $ $ 0.0%
Overtime $ $ $ $ $ 0.0%
Total Personnel 65 ’$ ’$ ’$ $ 0.0%
Contract Services
Repairs & Maintenance 032100-3310  $ $ $ $ $ 0.0%
Total Contract Services "s ’$ ’$ "$ ’$ 0.0%
Other Commodities
Contributions, Other Payment  032100-5600  $ 5000 $ 5,000 $ - $ - 3 5,000 100.0%
Fire Fund Distribution 032100-5701 $ 26,315 $ 27535 § 27500 $ 29,243 $ 29,243 f 6.3%
Total Other Commodities "$ 31315 % 32535 % 27,500 '$ 20243 7% 34,2437 24.5%
Capital ltems
Capital Outlay 032100-8001 $ $ $ $ $ 0.0%
Total Capital Items ’$ ’$ s ’$ ’$ 0.0%
Total Fire ’$ 31315$ 32,535 % 27,500 '$ 20243 7% 342437 24.5%
Ambulance Expenditure Detail
Town Manager
Amended FY21-22Mid  Recommended
Acct.Code  FY19-20 Actual  FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change
Personnel
Regular Wages $ $ $ $ $ 0.0%
Overtime $ $ $ $ $ 0.0%
Total Personnel s s s s s 0.0%
Contract Services
Repairs & Maintenance $ $ $ $ $ 0.0%
Total Contract Services $ $ $ $ 0.0%
Other Commodities
Contributions, Other Payment  032300-5600  $ 5000 $ 5000 $ $ $ 5000  100.0%
Total Other Commodities s 50008 5000 'S s s 50007 0.0%
Capital Items
Capital Outlay $ $ $ $ $ 0.0%
Total Capital Items ’$ s s s s 0.0%
Total Ambulance & Rescue s 5,000 '$ 5,000 '$ s s 5,000 100.0%
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Fire Department
5600 Contributions
The Town has traditionally provided funds to the VFD for various equipment needs to enhance services

within the community.

5701 Fire Fund Distribution
Estimate from Virginia Department of Fire Programs.

Ambulance and Rescugervices
5600 Contributions

The Town has traditionally provided funds to the EMS services for various equipment needs to enhance
services within the community.
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Public Works Department

The day to day Public Works functions of the Town are lalrelddic Works in the budget. This section is
broken out into the separate budgets for Public Works Administration, Streets Maintenance, Storm Drainage,
Streets Lights, Snow & Ice Removal, Traffic Engineering, Refuse Collection, Leaf Collection, Bribdinds&

and Vehicle Maintenance. Individual budget sheets and narratives are provided for each of these functions.

Public Works Expenditures

0 Administration

127%

1 Streets

1 Storm Drainage

0 Street Lights

1 Snow & lce Removal

I Traffic Engineering

1 Refuse Collection

1 Leaf Collection
Buildings & Grounds

I Vehicle Maintenance
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Public Works Expenditure Summary

Town Manager
Amended FY21-22 Mid Recommended
FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Administration s 731,536 | $ 711,464 ' $ 735,774 ' $ 744823 7 $ 810,733 7 10.2%
Streets "$ 858,854 " $ 767,630 7'$ 895,181 "$ 827,501 "$ 967,655 7  8.1%
Storm Drainage s - T3 - T3 - 73 - 73 - 0.0%
Street Lights s -7 - s - 73 s - 0.0%
Snow & Ice Removal "$ - 78 - T3 - 73 "$ - 0.0%
Traffic Engineering "$ - s - s - 73 "$ - 0.0%
Refuse Collection "$ - 78 - 73 - 73 "$ - 0.0%
Leaf Collection "$ - T3 - T3 - 73 - 73 - 0.0%
Buildings & Grounds "$ 137,894 "$ 140,529 "$ 123,370 7$ 111,900 "$ 166,163 7 34.7%
Vehicle Maintenance "$ 126,575 $ 124,881 "$ 138,139 "'$ 134,056 " $ 157,940 7 14.3%
Total Personnel $ 1854850 '$ 1,744,504 '$ 1,892,464 '$ 1818279 ' $ 2,102,491~ 11.1%
Contract Services
Administration s 18,000 ' $ 8,849 '$ 12,770 '$ 13,994 ' $ 15,270 7 19.6%
Streets s 520,749 "$ 476,997 7'$ 674,337 7 668,622 7$ 676,337 7 0.3%
Storm Drainage s 62,079 "'$ 73,993 "3 35,000 7$ 35,000 '$ 40,000 7 14.3%
Street Lights s 54,069 ”'$ 50,123 "'$ 56,000 $ 51,000 $ 56,0007 0.0%
Snow & Ice Removal "$ - s - T3 - 73 - Ts - 0.0%
Traffic Engineering "$ 33,237 7% 35,683 "$ 40,200 "'$ 40,000 "'$ 47,200 7 17.4%
Refuse Collection s 266,771 7'$ 275,764 7 $ 270,192 7$ 260,000 7$ 277,000 7 2.5%
Leaf Collection "$ 6,328 7 $ 753 7$ 8,000 "'$ 4,000 "$ 8,000 7 0.0%
Buildings & Grounds "$ 44373 7% 50,836 ' $ 52,778 7$ 60,760 "$ 75,578 7 43.2%
Vehicle Maintenance "$ 15,373 "3 13,519 "'$ 24,700 "$ 16,800 "'$ 25000 7 1.2%
Total Contract Services $ 1,020,979 "$ 986,516 '$ 1,173,977 '$ 1,150,176 '$ 1,220,385 =  4.0%
Other Commodities
Administration 6 8,559 ' $ 10,025 ' $ 21,938 "$ 18,588 ' $ 22,3007 1.7%
Streets "$ 94,283 "'$ 73578 "'$ 97,360 $ 91,360 '$ 123,360 7 26.7%
Storm Drainage s 23346 "$ 9,904 "'$ 24,000 7$ 23,000 '$ 29,000 7 20.8%
Street Lights s -7 - s - 73 - 73 - 0.0%
Snow & Ice Removal $ 1,762 7$ 12,044 " 41,500 "'$ 10,000 "'$ 41,500 7 0.0%
Traffic Engineering "$ 4,363 "% 964 "'$ 15,000 $ 13,000 '$ 15,000 7 0.0%
Refuse Collection ”$ - 78 - T3 - 73 - 73 - 0.0%
Leaf Collection "$ 10,264 " $ - s 12,000 "'$ 10,000 "'$ 12,000 7 0.0%
Buildings & Grounds "$ 14,976 '$ 12,420 "$ 18,500 '$ 16,500 $ 19,500 7 5.4%
Vehicle Maintenance "$ 7,731 7% 43813 6,000 "$ 2,500 "$ 6,000 7 0.0%
Total Other Commodities ”$ 165,284 7 $ 123,316 ' $ 236,298 ' $ 184,948 7 $ 268,660 ©  13.7%
Capital Items
Administration s - T3 - T8 - 78 s - 0.0%
Streets s - 73 - 73 - 78 s - 0.0%
Storm Drainage s - s - s - 73 s - 0.0%
Street Lights s - T3 - s - 73 s - 0.0%
Snow & Ice Removal "$ - s - T3 - 73 - 7s - 0.0%
Traffic Engineering s - s - 73 - 78 30,000 "' $ - 0.0%
Refuse Collection "$ - 78 - 73 - 73 - 73 - 0.0%
Leaf Collection ”$ - T3 - 73 - 73 "$ - 0.0%
Buildings & Grounds "$ - s -7 - 73 "$ - 0.0%
Vehicle Maintenance "$ - s - T3 - 73 - 73 - 0.0%
Total Capital ltems s - s - 73 - 73 30,000 7' $ - 0.0%
Total Public Works Expenditures "$ 3,041,122 $ 2,854,336 '$ 3,302,739 '$ 3,183,403 '$ 3,591,536 @ 8.7%
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Public Works Administration Expenditure Detail
Town Manager
Amended FY21-22Mid  Recommended
Acct.Code  FY19-20Actual  FY20-20 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel
Regular Wages 041001110 § 54099 §  519351"%  538855'S 54623 588455 9%
FICA 0411002100 $  dogst $ 00's  mxs’s  aen’s o7’ o
VRS 04100220 § 50477 $ 58S 5549078 s6as0’S 79865 439%
Deferred Comp 0411002220 § 7560 § 8009 "$ 814 s 8453”8 018 9%
MedicallHospital 041100-2300  § 62681 $ 60641 $ 50,016 'S 60,257 S 64980 8.5
Group Lie Insurance 0411002400  $ 6644 $ 6,906 S 71517 712 82" 9m
Short Term Disabilty Ins. 0411002500 § 208 $ 20 § 209 211's 007 00%
Long Ter Disabilty Ins. ~~ 041100-2501  $ 2484 $ 2563 2616”3 2600 28597 93%
Unemployment Insurance ~ 041100-2600  $ 45§ 185 § 185”8 185”% 185" 00%
Worker's Compensation 041100-2700  $ 204§ 2049 § 3038 $ 20088 308" 16%
OPEB 041100-2800 § 17864 $ 18113 $ 186623 186623 0077”  5L4%
Total Personnel 'S 735%’S  TiLdee’S TS a4gs’s 810737 10.%
Contract Services
Professional Service 041100-3150  $ 5546 $ 1825 $ 4000 $ 5500 $ 65007 625%
Advertising 041100-3600  § 15 § 1254 $ 1500 $ 1671 $ 150" 0.0%
Postage 0411005210 $ - $ - $ 300 § - $ 007 00%
Telecommunications 0411005230 8 5747 $ 4456 $ 5,650 $ 5510 $ 56507 00%
Motor Vehicle Insurance 041100-5305  $ 1400 §$ 133§ 1320 $ 133§ 1,320' 0.0%
Lease of Equipment 0411005410 § 5182 § - § - § - § - 0.0%
Total Contract Services s 180008 ssd0’s  nmo’s  wpou’s 15207 196%
QOther Commodities
Travel, Convention, Education 041100-5500 $ 934 §$ 74" 5438 5438 §$ 3,000 "
Miscellaneous 0411005800  § (1718) $ 51§ 1500 $ 1250 $ 150" 0.0
Dues & Membership 0411005810 § 2219 $ 1418 $ 3600 $ 3000 $ 36007 0.0%
Offce Supplies 041100-6001  § 2,156 $ 2005 § 2500 $ 1,000 $ 250" 0.0%
Repair & Maintenance Supplies 0411006007  $ 3075 § 3131 § 5700 $ 6,000 $ 7700”7  35.0%
Fuel 041100-6008  § 90 § 1,067 $ 1,200 $ 1400 $ 2007 66.7%
Vehicle/Powered Equipment ~ 041100-6009  $ 92 § 1310 § 2000 § 500 $ 20007 00%
Total Other Commodites s 8559's  1005'$  2198'$ 1858’8 230 1™
Capital Items
Capital Outlay 0411008000 § - § - - § - - 0.0%
Total Capital Items "$ -8 G - -8 - 0.0%
Total Public Works Administration 'S 80578 7303388 70482 TiA05TS 8483037  10.%
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Public Works Administration

1110 Regular Wages
The personnel services line item represents actual salarigdhdareven full time employeds
Administration and Engineering

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS
VRS is calculated on the basi4d8f®% of the full time salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢CKS AGSY AyOtdzRRSAa GKS ¢24yQa w3>r O2yGNRARoOdziAzy T2

2300 Medical/Hospital Plan
¢t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS3%.

2500 Short Term Disability Insurance
Theitem covers thecostat $2.49/month per employee.

2501 Long Term Disability Insurance
Theitem covers thecostat 0.49% of covere payroll for regular employees.

2600 Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each employee.

2700 2 2NJ SNRa / 2YLSyaldArzy
Insurance premiums charged by VML; premiums vary according to employee classification.

2800 Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff.

3150 Professional Services
This line item includes funds for printing and plotting services and administration dftigetesting
programfor all employees (Towwide) and miscellaneous PE Services. Also includlee cost of GIS
license for the Town ankalf of Public Works costs towards an annual subscription for GIS based Work
Order System. The other half of thissts included in the Public Works Streets department.

3600 Advertising

This line item includes advertising costs for vacant positions, public notices such as the leaf collection
schedule, and the advertising and bidding of projects and services.
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5210 Postage
This account pays for the usual and customary postage needs of the department.

5230 Telecommunications
tKAA fAYS AGSY AyOtdzRSa GKS O02ad F2NJ 0KS RSLI NI
within Administration

5305 Motor Vehicle Insurance
This account pays for our motor vehicle insurance, which is administered througfirgieiaRisk
Sharing Association.

5410 Lease of Equipment
This item is for the lease of a printer/scanner to reproduce full size drawinga jgimakocopier in Town
Hallannex

5500 Travel, Convention & Education
This item includes funds for safety training, GIS training, CADD training, SWM and E&S training and
continuing education as appropriate for employee certifications.

5800 Miscellaneous
This item is intended to cover unforeseen costs in replacement or acquisition of equipment and
software or similar items necessary for the conduct of the engingasindadministrative functions,
effectively serving as a contingency fund.

5810 Dues & Memberships
This item includes memberships and costs for maintaining PE certifisai&% Certification§WM
Certifications, American Public Works Associathamerican Saety of Civil Engineers, Virginia
Municipal Stormwater Association (VAMSA), andadbstof individual fithess benefitaithin
Engineering

6001 Office Supplies
This account pays fdine miscellaneous office supplies used by the department.

6007 Repair& Maintenance Supplies
This account includes funding for geakengineering supplies, such as testing equipment and materials
for stream monitoringandany miscellaneous items needed for the department.

6008 Fuel
This line item covers fuel costs #Bublic Works administration & engineeringhicles.

6009 Vehicle/Powered Equipment
This line item covers the maintenance costs for éngineeringvehicles.

8000 Capital Outlay
No funding requested.
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PublicWorks Streets Expenditure Detail

Town Manager

Amended FY21-22 Mid ~ Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change
Personnel
Regular Wages 0412001110 $ 583468 $ 520230 ' 626047'S  55973L$ 679029 85%
FICA 041200200 $ 42793 $  38209'$ 47813’ 057’ s1946”  85%
VRS 04120020 $ 56106 $  50123'$ 54903’ 54251'$ 79508  45.0%
Deferred Comp 0412002220 § 3458 $ 38103 4,667 49763 3 19.%
MedicallHospital 0412002300 $ 110097 $ 96000 $  100068'$  108017'$ 103905  38%
Group Life Insurance 041200-2400  $ 7429 § 6464”8 7081”8 6,55 $ 77867 10.0%
Short Term Disability Ins. 041200-2500  $ 386 $ 78 314"$ 364”78 3297 1200
Long Term Disabiliy Ins. 041200-2501  $ 2764 $ 236478 25898 2468 28017 100%
Unemployment Insurance 041200-2600  $ 8 $ 2% $ 356 % 3568 2907 -185%
Worker's Compensation 041200-2700 $ 28,244 $ 25,341 § 26,109 $ 5101”8 59477 06%
OPEB 0412002800 $ 24022 $  a43% $  25004'$  25004'S 12206  -514%
Total Personnel 'S 8885 '$  767630'$  895181'$  827501'S 9676550  8.1%
Contract Services
Contractural Repairs & Maintenance  041200-3150  $ 26567 $ 30,957 $ 33,000 $ 33,000 $ 35,0007 6.1%
Contractural Repairs & Maintenance ~ 041200-3310 s 463009 $ 418675 $ 600,000 $ 600,000 $ 600000"  0.0%
Repairs & Maintenance - Facilities ~ 041200-3311  $ 395 § 1,262 $ 7500 $ 7500 $ 750" 0.0%
Tree Trimming 0412003321 § 9136 § 11755 $ 13000 $ 13000 $ 13000 0.0%
Landscape Replacment - Trees 041200-3322  § 2,35 § 734§ 3000 $ 3,000 $ 30007 0.0%
Telecommunications 0412005230 $ 4869 $ 3991 § 4600 $ 4000 $ 46007 0.0%
Motor Vehicle Insurance 0412005305  $ 10,857 $ 9622 $ 10,237 $ 8122 $ 102377 0.0%
Rental Equipment 0412005431 § - $ - $ 3000 $ - § 3007 0.0%
Total Contract Senvices s 5074978 476997'$  674337'$  668622'S 6763377 03%
Other Commodities
Travel, Convention, Education 0412005500 $ 1,753 $ 2600 $ 2,400 $ 2400 $ 24007 0.0%
Dues & Memberships 041200-5810  $ 240 $ - 9§ 90 $ 960 $ %0 0.0%
Repair & Maintenance Supplies 0412006007 $ 221 $ 19522 $ 30,000 $ 25,000 $ 30,0007 0.0%
Fuel 0412006008 $ 24819 $ 26186 $ 30000 § 30000 $ 36000  200%
Vehicle/Powered Equipment 0412006009 $ 37382 $ 17743 $ 20000 § 20000 S 40000  100.0%
Uniforms 0412006011 $ 7830 $ 9658 $ 10000 $ 10000 §  10000"  0.0%
Repair & Maintenance Supplies - (
Facilties 041200-6022  $ 2 $ 208 $ 4000 $ 3000 $ 4,000 0.0%
Total Other Commodities s wu283'$ 73578 97360°$  91360°S 1233607 26.7%
Capital ltems
Capital Outlay 041200-8000  §$ $ $ $ 0.0%
Total Capital ltems "$ ’$ "$ "3 "$ 0.0%
Total Public Works Streets "$ 1473886’  1318205'S 1666878 %  1567.483'$ 1767352 6.0%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

3150

Streets Maintenance

Regular Wages

The personnel services line item represents actual salaridsvédve full time positions, including the

Operations Managemplustwo half positions One of the positions shared with Buildings and Grounds

for 6 months per year, the other is split between Streets and the Vehicle Maintenance department. It
also includes funding for two patime/seasonalpositions, orcall personnel, funding for the Career

Development Prograrand overtime.

FICA
FICA is calculated at 7.65% of regular wages line item.

VRS

VRS is calculated on the basid8fA%6 of the fulitime salaries in the regular wages line item. This

amount only covers the employer portion of VRS.

Deferred Compensation

¢KS AGSY AyOfdRSa GKS ¢26yQa w: O2yiNRKodziAzy F21

Medical/Hospital Plan

t26yQa O2y(iNROGdzGAZ2Y FT2NJ KSIfGK AyadzaNt: yoSo

Group Life Insurance
This covers the cost of premiums tlugh VRS at 14%6.

Short Term Disability Insurance
The item covers the cost at $2.49/month per employee.

Long Term Disability Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each.

22N] SNDRE /2YLISyalGAazy

Insurance premiums charged by VML, premiumigy/\according to employee classification.

Other PostEmployment Benefits

This account is charged proportionally to each department that is assigned eligible fulltime staff.

Professional Services
This line item includes funds for landscapeicddl OG 2 NJ a SNIDA OS &

T2 NJ Gok S

¢24Yy

way of England Street east of Route 1, Hill Carter Parkway, Kitty Hamilton Lane and a section of Cottage

Green Drive ($29,250), subscription to Equipment Watch ($4050), and half of Public Works costs

towards an annual subscription for GIS based Work Order System. The other half of this cost is included

in the Public Works Administration.
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3310

3311

3321

3322

5230

5305

5431

5500

5810

6007

6008

6009

Repairs and Maintenance Contractual Services i
This line item includes funds for repaving anestgping variaizd NP2 I Rgl &a dziAf AT Ay 3 |
contractor. Also included are funds for routine sidewalk repair.

Repairs and Maintenance Contractual- Facilities

This line item includes funds for contractual repairs to all facilities at the Town ShogeXarpept

.dZAf RAYy 34 YR DNRdzyRAQ 27T T EQ&hditliresRr RYBR3aSdifsluda I A y { ¢
funds to maintain and repair erosion and settling at the old brush dump.

Tree Trimming
Removal of dangerous limbs and trees is accommgtighrough the use of a local contractor

Replacement Tree Planting
This line item is for planting replacement street trees as dead/dying street trees are removed.

Telecommunications

This line item includes the cost ftwo Wi-Fi connectionso the traffic signal cabinst Through this

connection, VDOTs traffic center can download signal timing logs and then make programming
adjustments when appropriate. Also included are the costsiféfS FTA St R RAGMrarz2y Qa O
phones and tablets

Motor Vehicle Insurance

This account pays for our motor vehicle insurance, which is administered through the \Rigkia
Sharing Association.

Rental Equipment
This item allows for th rental of equipment not owned by the Town in the event the need arises.

Travel, Convention & Education
This item includes funds for safety training, including proper work zonapsdtaining on specific

pieces of equipment, and general professibdevelopment.

Dues & Membership
This item includes funds fonaintaining appropriate certifications, alongwithKk S FA St R RA GA a A
of individual fitness benefits.

Repair & Maintenance Supplies
This line item represents normal supplfes various projects undertaken by the street crew. It includes
different grades of stone, patching asphalt, miscellaneous hand tools and safety equipment.

Fuel
This line item covers fuel costs for the departmental vehiclesegpuibment.

Vehicle/Powered Equipment
This line item covers the maintenance costs for the departmental vehicles and equipment.
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6011 Uniforms
This account pays for uniforms and safety shoes for all field operations employees.

6022 Repair & Maintenance Supplied-acilities
This line item represents repair and cleaning supplies for all facilities at the Town Shop Complex except
.dZAf RAYy3& YR DNRdzyRaAQ 27T F EQ&hditiiresRor Py ZBanaludé fendsad A y { ¢
maintain and repairrosion and settling at the old brush dump.

8000 Capital Outlay
No funding requested.
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Storm Drainage Expenditure Detalil
Town Manager
Amended FY21-22Mid ~ Recommended
Acct. Code  FY19-20 Actual  FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages $ - $ - 8 - § - 0.0%
Total Personnel s B B O B - 0.0%
Contract Services
Professional Services 0413103150  $ - 8 2,000 $ - $ - 8 - 0.0%
Repairs & Maintenance 041310-3310  §$ 62,079 $ 71,993 $ 35,000 $ 35,000 $ 400007 14.3%
Total Contract Services s 62,079 % 73,993 7% 35,000 '$ 35,000 '$ 200007 14.3%
Other Commodities
Permits and Fees 0413105810  $ 3,000 $ 3,000 $ 4000 $ 3,000 $ 40007 0.0%
Repair & Maintenance Supplies 041310-6007  $ 20,346 $ 6,904 § 20,000 $ 20,000 $ 25000  25.0%
Total Other Commodties s 2334678 090478 2400078 2300078 200007 208%
Capital Items
Capital Outlay $ - § - § - § - § - 0.0%
Total Capital Items s - s - s ) - s - 0.0%
Total Public Works Storm Drainage s 85,425 % 83,897 '$ 59,000 '$ 58,000 ' $ 69,000  16.9%

3150 Professional Services
No funding requested.

3310 Repairs andMaintenanca ContractServices
This item provides funding faninor drainage projects to be undertaken through the use of annual
contractors Included in the type of work is installation or repairdrdinageinletsas needed. Funding is
also provided fostorm sewer flushinfgleaning and TV inspectiservicesand maintenance of Town
owned BMPs

5810 Permits and Fees
Funding is provided for Stormwat®&S4 annual permit fee

6007 Repair and Maintenance Supplies

This item provides for an inventory offgulies necessary to complete drainag@intenance projects,
including pipe, inlet gratesand stone.
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Street Light Expenditure Detail

Town Manager
Amended FY21-22Mid ~ Recommended
Acct. Code  FY19-20 Actual  FY20-21 Actual Budget FY21-22 Year Estimate  Budget FY22-23 % Change

Personnel
Reqular Wages $ - $ - 3§ - 8 - $ - 0.0%
Total Personnel s -3 - '3 -3 -3 - 0.0%
Contract Services
Repairs & Maintenance ~041320-3310  $ 997 § 2% $ 3000 $ 1,000 $ 30007 0.0%
Electric Service 0413205110  §$ 53072 $ 49838 $ 53,000 $ 50,000 $ 53,000' 0.0%
Total Contract Services s 54,069 7S 5012378 56,000 '$ 51,000 $ 56,0007 0.0%
Other Commodities
Repalr & Maintenance Supplies $ - $ - - § - - 0.0%
Total Other Commodities s B - 73 O B - 0.0%
Capital Items
Capital Outlay $ - § - $ - $ - $ - 0.0%
Total Capital ltems s - s - s -7 - s - 0.0%

Total Public Works Street Lights $ 54,069 ' $ 50,123 $ 56,000 '$ 51,000 '$ 560007 0.0%

3310 Repairs & Maintenance
This line item covers the cost for installation of new Domimstvaetlights in Town. This item also
includes funds to maintain the Towoswned streetlights on Railroad Avenue and Robinson Street.

5110 Electrical Services
This line item covers the cost for electricity for streetlights and traffic signals in Tows oigivay.
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Snow Removal Expenditure Detalil
Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20Actual  FY20-2L Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel
Regular Wages $ - § - § - § - § - 0.0%
Overtime Wages $ - § - § - § - § - 0.0%
Total Personnel ’s A O 6 A - 0.0%
Contract Services
Professional Services 041330-3150  $ - § - $ - $ - $ - 0.0%
Total Contract Services ’s -3 A 6 -3 - 0.0%
Other Commodities
Repalr & Maintenance Supplies 041330-6007  $ 1762 § 12,044 $ 41500 $ 10,000 $ 150" 00%
Total Other Commdities s 176278 12,0447 415007 10,0003 a507 0%
Capital ltems
Capital Outlay 041330-8000 § - 3§ - § - § - § - 0.0%
Total Capital ltems "$ - s -3 6 - s - 0.0%
Total Public Works Snow & Ice Removal ’$ 1762 1200478 41500 7S 10,0003 0507 0.0%

6007 Repair and Maintenance Supplies
This item includes funds for salt, sand and minor repairs to blades and spreaders.

8000 Capital Outlay
No funding requested.
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Traffic Engineering Expenditure Detalil
Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages $ $ -9 -3 -9 - 0.0%
Overtime Wages $ $ - 3 - $ - 3 - 0.0%
Total Personnel ’$ 6 -7 - 73 - T3 - 0.0%
Contract Services
Professional Services $ -3 - 3 - 3 -3 - 0.0%
Repairs & Maintenance 041400-3310  $ 33237 $ 35,683 $ 40200 $ 40,000 $ 472007 17.4%
Total Contract Services ’$ 332377% 35683 % 40200 7% 40,000 '$ 472007 17.4%
Other Commodities
Repair & Maintenance Supplies 041400-6007  $ 4,363 $ %4 $ 15,000 $ 13,000 $ 15,000 7 0.0%
Total Other Commodities ’$ 4363 "% 964 7$ 15,000 "$ 13,000 '$ 150007 0.0%
Capital ltems
Capital Outlay 041400-8000  $ - 9 - 9 - 9 30,000 $ - 0.0%
Total Capital Items s R - 75 G 30,000 S : 0.0%
Total Public Works Traffic Engineering 'S 37,600 '$ 36,647 % 55,200 ' $ 83,000 '$ 62200 12.7%

3310 Repairs and MaintenanceContractual
This item includes funds for the annual maintenance of traffic signals, repairs and other services for
signals, and maintenance performed at rail crossings by CSX, as well as system repairs of various traffic
signal issues as needed.

6007 Materials andSupplies
Included in this line item are various traffic control and street name signs, replacement LED bulbs for
signals and other sundry items used in traffic control.

8000 Capital Outlay
No funding requested.
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RefuseCollection Expenditure Detall
Town Manager
Amended FY21-22Mid ~ Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Personnel
Regular Wages $ - § - 8 - $ - $ - 0.0%
QOvertime Wages $ - 9 - § - 8 - 9 - 0.0%
Total Personnel s -7 6 6 -7 - 0.0%
Contract Services
Refuse Collection ¥ 042000-3180 $ 207,290 $ 207,366 $ 197,750 $ 195,000 $ 202,800' 2.6%
Recycling 042000-3181  $ 59,481 $ 68,398 $ 72442 $ 65,000 $ 74,200' 2.4%
Total Contract Senvices s oe6771'$  a57647$  2701927$  260000°$ 2770007  25%
Other Commodities
Repair & Maintenance Supplies $ - $ - - $ - § - 0.0%
Total Other Commodities s G -8 -8 G - 0.0%
Capital ltems
Capital Qutlay $ - 9 - § - 3 - 9 - 0.0%
Total Capital ltems s - s - s -7 - s - 0.0%
Total Public Works Refuse Collection s oe6771'$  257647$  2701927$  260000°$ 2770007  25%

3180 Refuse Collection
This is the annual contract cost for residential waste collection under the CVWMA regional program.
Funding is provided for curbside trash collection with contractor provided carts. It also inskmésng
the downtown trash cans, along with two dumpsters.

3181 Recycling

This is the annual contract cost for residential recycling collection under the CVWMA regional program.
Funding is provided for curbside recycling collection with contractoviged carts.
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Leaf Collection Expenditure Detail
Town Manager
Amended FY21-22Mid  Recommended
Acct.Code  FY19-20Actual  FY20-21 Actual Budget FY21-22  Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages $ $ - 9§ - 3§ - § - 0.0%
Overtime Wages $ $ - 9§ - $ - § - 0.0%
Temporary Help Service Fees $ $ - § - § - § - 0.0%
Total Personnel ’$ s s 6 s - 0.0%
Contract Services
Repairs & Maintenance 042600-3310  § 6,328 § 73§ 8,000 § 4000 § 8000 00%
Total Contract Services ’$ 63288 753" 8,000 s 400078 80007 00%
Other Commodities
Repair & Maintenance Supplies 042600-6007  $ 10,264 $ - § 12,000 $ 10,000 $ 1200 00%
Total Other Commodities ’s 10,264 7§ 6 1200078 10,0003 2007 00%
Capital Items
Capital Outlay 042600-8000  $ - $ - $ - $ - § - 0.0%
Total Capital Items s - - - s - - 0.0%
Total Public Works Leaf Collection ’$ 16502 7% 753" 20,0003 1400078 200007 0.0%

3310 Repairs and Maintenanae Contractual
This line item is the estimated cost for chipping of brush and leaves by an outside contractor through an
agreement with CVWMA.. This service is performed on areaded basis, typically once per year.

6007 Repairs and Maintenance Supplies
This item mcludes funds for equipment and tools used in the leaf collegtimtess as well agunds for
parts for the leaf vacuums, and other items necessary for the operation of the equipment

8000 Capital Outlay
No funding requested.
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Buildings & Grounds Expenditure Detail
Town Manager
Amended  FY21-22Mid  Recommended
Acct. Code  FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel
Regular Wages 043001110 § 10033 $ 102684 9L606'S  80973'S 120805 3L.9%
FICA 0431002100 $ 7700 $ 76673 7008”3 6,024 9212”319
VRS 043100-2210  § 9,860 $ 87903 919" 8002"s 15989  73.0%
Deferred Comp 043100-2220 ' § 617 § 3858 w0's 160$ 115" 188.3%
MedicallHospital 043100300 § 12646 § 14563 $ 8508 10547'% 13860  627%
Group Life Instrance 043100-2400  $ 1305 § 1134 s 118§ 10198 1564 " 31.9%
Short Term Disabilty Ins, ~~ 043100-2500  $ 7§ 6§ 60'$ 61’8 B B0
Long Term Disabilty s, 043100-2501  § 188 $ 14’3 133'$ mn's 5717 3%
Unemployment Insurance ~ 043100-2600  $ 16§ 67 $ 5 $ 58 66" 245%
Workers Compensation ~~ 043100-2700  $ 134 $ 1201 § 1237 § 1009”8 1050 -15.1%
OPEB 043100-2800  § 3513 3562 $ 3670"$ 3670 1785 5L4%
Total Personnel 'S 178u’s 105078 1337078 111900 1660637 34w
Contract Services
Professional Services 043100-3150  $ 19631 $ 16712 $ 17,000 $ 15,000 $ 1700”7  00%
Janitorial Senvices 0431003170 § 9015 § 11004 $ 12000 $ 13500 § 16000 33.3%
Repairs & Maintenance 043100-3310  § 2725 $ 175§ 10,000 $ 14,000 $ 230007 130.0%
Repairs & Maintenance - Facilit 043100-3311  $ 169 § 879 § 1,000 $ 600 $ 1000”7 0.0%
Electric Service 0431005110  $ 8,924 $ 16,103 $ 9,500 $ 14,800 $ 15000"  57.9%
Heating Senvice 0431005120 § 1074 $ 1533 $ 1,050 $ 70 § 100" 0.0%
Water & Sewer Bill 0431005130 § 101 $ 1147 § 500 § 79 § 800" 60.0%
Motor Vehicle Insurance 0431005305  $ 1833 § 1,704 § 1,78 $ 1342 $ 1787 00
Total Contract Services 'S w3an’s  s08%'S  52778'S  60760'S 75578 43.2%
Other Commodities
Repair & Maintenance Supplies 0431006007  $ 8052 § 6,246 $ 10,000 $ 9500 $ 100007 0.0%
Fuel 043100-6008  § 4342 $ 3577 $ 5000 $ 4,000 $ 60007 20.0%
Vehicle/Powered Equipment  043100-6009  §$ 1649 § 1358 § 2500 § 2500 § 250" 0.0%
Repair & Maintenance Supplies 0431006022  $ 933 § 1238 § 1000 § 500 § 1000 00%
Total Other Commodities s uoe’s  12407s  18500°S  16500°$ 19507  54%
Capital ltems
Capital Outlay 043100-8000  § -3 - § - $ - 0.0%
Total Capital Items s -3 -3 -8 -3 - 0.0%
Total Public Works Buildings & Grounds 'S 1974378 037858 104648'S 189060 2612417  34.2%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

3150

3170

Buildings & Grounds

Regula Wages
The personnel services line item represents actual salaries &2BYvhich includes 2.5 full time
employees. The other half of one position is funded in and shaitddStreets.

FICA
FICA is calculated at 7.65% of regular wages line item.

VRS
VRS is calculated on the basid8f®%6 of the fulitime salaries in the regular wages line item. This
amount only covers the employer portion of VRS.

Deferred Compensation
¢CKS AGSY AyOtdzRRSa GKS ¢24yQa w3>r O2yGNARoOdziAzy T2

Medical/Hospital Plan
¢t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

Group Life Insurance
This covers the cost of premiums through VRS a1%.3

Short Term Disability Insurance
The item covers the cost at $2.49/month per employee.

Long Term Disabtly Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each employee.

2 2N] SNRa / 2YLISyalaazy
Insurancepremiums charged by VML; premiums vary according to employee classification.

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff.

Professional Services

Funding proided for landscaping contractor on annual contract to provigeservice contracted
landscape services for Town Hall, municipal parkingitad, APD, and pest control services for Town
Halk + A a A (i 2andRublic WBrMECiBidED

Janitorid Services
Regular cleaning of thEown Halbuildingand offices, bathrooms, and breakroom at the Shop Complex
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3310

3311

5110

5120

5130

5305

6007

6008

6009

6022

8000

Repairs and Maintenance Contractual

Included in this line item are repair costs for plumbing, heatiectrical serviceand elewator and

maintenance contracts for these iteras needed for Town Hall + A & A (i 2anMndXhéold PUBIE G S NI

Works annex.

Repairs and Maintenance Contractual- Facilities

Included in this line item are repair costs for plumbing, heating,ededtrical services as needed for
.dZAf RAy3a IyR DNRdzyRaQ 2FFAO0S®

Electric Service
Electrical service for Town Hall.

Heating Service
Heating service for Town Hall.

Water & Sewer

Water & sewer service for Town Hall.

Motor Vehicle Insurance

This account pays for our motor vehicle insurance, which is administered through the \Riginia

Sharing Association.

Repair & Maintenance Supplies

Included within this item is funding for general repair and cleaning smphiscellaneous tools,
planting materials, and lawn care supplies.

Fuel

This line item covers fuel costs for the departmental vehicles and equipment.

Vehicle/Powered Equipment

This line item covers the maintenance costs for the departalerehicles and equipment.

Repair & Maintenance Supplied-acilities

LyOf dzRSR 6AGKAY
office.

Capital Outlay
No funding requested.

KA &

AGSY Aa

Fdzy RAy3 F2NJ
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Vehicle Maintenance Expenditure Detall

Town Manager

Amended FY21-22Mid  Recommended
Acct.Code  FY19-20Actual  FY20-20 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change
Personnel
Regular Wages 0645001110 $ 85572  82678'S  93ST'S  90g66’s 107432 148%
FICA 064500-2100  $ 574 $ 54593 7160$ 6102 829" 148%
VRS 064500-2210  § 7956 $ 835 '$ 90283 0061s 138007 520%
Deferred Comp 0645002220 $ . s 87 $ '8 -7 a000%
MedicalHospita 0645002300 $ 21369 $ 2238 284S 2005 36w 8%
Group Life Insurance 064500-2400  § 1054 $ 1017”3 1164”8 11163 13507 160%
Short Ter Disabilty Ins, 0645002500 $ 5§ 5 $ 5's 5's 5" 0%
Long Term Disabifty Ins. ~~ 04500-2501  § 3 $ 30 'S 108" 97 160%
Unemployment Insurance ~ 064500-2600  $ 29 41§ 40 3 0's 0" 0w
Worker's Compensation 064500-2700  $ 1582 $ 1741 § 1794 § 1383 14357 200
OPEB 064500-2800  § 288 $ 2887 $ 2075 $ 2055 141”5l
Total Personnel 'S L65T5'S 1488L$ 13813078 13405678 1579407 143%
Contract Services
Repairs & Maintenance 064500-3310  § 8 $ $ $ 0.0%
Repairs & Maintenance - Town [
Shop Facilties 064500-3311  $ 2126 $ 2518 § 3500 § 3500 $ 3500 0.0%
Electric Service 0645005110  § 1532 $ 5435 § 8400 $ 6,000 $ 8400"  0.0%
Heating Senice 0645005120 § 503 $ 2681 $ 2300 $ 1600 $ 2607 130%
Water & Sewer Bils 0645005130 § 5134 $ 268§ 10500 $ 5700 $ 105007 0.0%
Total Contract Senvices s 1533’s 1351978 4007S 1680078 0007 1%
Other Commodities
Repair & Maintenance Supplies 064500-6007  $ 1138 § 3858 § 5000 § 2000 $ 50007 00%
Vehicle/Powered Equipment ~ 064500-6009  § 116 § - $ - 3§ - § - 0.0%
Town Shop Facillties [
Maintenance Supplies 0645006022 § 478§ 54§ 1,000 $ 500 § 1,000 0.0%
Total Other Commoiies S 1738 1317 600073 25007S 60007 0.0%
Capital ltems
Capital Outlay 0645008000 § $ $ $ $ 0.0%
Total Capital Items 'S s s 'S ' 0.0%
Total Public Works Vehicle Maintenance 'S Moem’s  w278L’S 16883978 133%6'S 1880407 119%
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Vehicle Maintenance

1110 Regular Wages
The personel services line item represents actual salaries f@02$for 1.5 full time employees. The
other half of one position is funded in and shared with Streets.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS
VRS is calculated on the basi4d8f®% of the full time salaries in thegelar wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢CKS AGSY AyOtdzRRSa GKS ¢24yQa w3>r O2yGNARoOdziAzy T2

2300 Medical/Hospital Plan
¢206yQa O2 ylieAlth igsdzanke2 y F 2 NJ

2400 Group Life Insurance
This covers the cost of premiums through VRS a1%.3

2500 Short Term Disability Insurance
The item covers the cost at $2.49/month per employee.

2501 Long Term Disability Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

2600 Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings.

2700 2 2NJ SNRa /2YLISyaldArzy
Insurance premiums charged by VML; premiums vargraatg to employee classification.

2800 Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff.

3311 Repairs & Maintenance Contract Services
This covers any costs that migib A y @2 f SR Ay NBLI ANJ 2NJ YI AyGaSyl yC

5110 Electric Service
Electric service for Public Works complex.

5120 Heating Service
I SFGAy3a ASNBAOS FT2NJ YSOKI yAO0Qa &aK2 Lo
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5130

5230

5305

6007

6008

6009

6022

8000

Water & Sewer
Water & sewer service fdPublic Works complex, including the vehicle wash facility.

Telecommunications
No funding proposed for this year.

Motor Vehicle Insurance

This account pays for our motor vehicle insurance, which is administered through the \Rigiia
Sharng Association.

Repair & Maintenance Supplies
This item includes automotive supplies for the shop, miscellaneous tools, and safety equipment.

Fuel
This line item covers fuel costs for the departmental vehicles and equipment.

Vehicle/Powered Equipment
This line item covers the maintenance costs for the departmental vehicles and equipment.

Repair & Maintenance Supplies-acilities
CKA& AGSY AyOftdzRSa 3ISYSNIf NBLI AN Fy®R Of SFyay3

Capital Outlay
No funding requested.
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Parks & Recreation

The day to day parks & recreation and municipal pool functions of the Town are labeled Parks & Recreation in
the budget. This section is broken out into geparate budgets for Parks and Concession Management.
Individual budget sheetsna narratives are provided for each of these functions.

The Town of Ashland provides parks & recreation services through the provision of a number of neighborhood
parks, arail network, and the municipal pool at Carter Park. Hanover County also provides both parks and

recreation servicem the form d regioral parks, along with a substantial offering of cultural and recreation
programs

Parks & Recreation Expenditures

5.01%

m Parks

m Concession Management
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Parks & Recreation Expenditure Summary

Town Manager
Amended FY21-22Mid  Recommended

FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel

Parks & Recreation $ 70,091 $ 70,124 $ 133,952 §$ 110,651 $ 123,345 -1.9%

Concession Management  $ 9890 $ 283§ 8,694 $ - - -100.0%

Total Personnel $ 79982 $ 70407 § 142646 § 110651 § 123345 -13.5%
Contract Services

Parks & Recreation $ 52,734 $ 40,737 ' $ 65,400 $ 55,905 $ 67400 3.1%

Concession Management  $ 40 $ - $ 3,000 $ - $ 3,000  0.0%

Total Contract Services ~ $ 52774 $ 40737 $ 68,400 $ 55,905 $ 70,400  2.9%
Other Commodities

Parks & Recreation $ 11,647 $ 11914 § 28,000 $ 16,500 $ 37,000 321%

Concession Management  $ 2169 $ - 9§ 9,000 $ 2,000 $ 9,000  0.0%

Total Other Commodities  $ 13816 $ 11914 $ 37,000 $ 18,500 $ 46,000 24.3%
Capital ltems

Parks & Recreation $ $ $ $ $ 0.0%

Concession Management  $ - $ - $ - § - $ 0.0%

Total Capital Items $ - $ - $ - § - 8 0.0%
Total Parks & Recreation Expenditur $ 146572 $ 123,058 $ 248046 $ 185,056 $ 239,745 -3.3%

68



Parks & Recreation Expenditure Detall

Town Manager

Amended FY21-22Mid ~ Recommended
Acct.Code  FY19-20Actual FY20-21Actual Budget FY21-22 Year Estimate  Budget FY22-23 % Change
Personnel
Regular Wages 07004110 § 63182 §  63765'S  10490'%  1005%2$ 112078 -7.0%
FICA 0711002100  $ 4833 $ 4878 9218 76328 g5t om
\RS 0711002210 § -3 -8 1981 $ -8 507 94%
Defered Comp 0711002220 $ $ 'S Bl $ -5 " 1000%
Group Life Insurance 071100-2400  $ $ s %' 19§ " 100.0%
ST 071100500 $ $ $ 'S 16" " 100.0%
LTD 071100501 $ - -8 03 65 § -7 000
Unemployment Insurance 071100-2600  $ 10§ 9% s 7i'$ 178" 195" 5181%
Worker's Compensation 071100-2700  $ 2,006 $ 1389 § 1431 § 19893 208" 431%
OPEB 071100-2800  $ - $ -3 -3 -8 : 0.0%
Total Persomnel s 00’ 'S 1e’s  uoes’s 1350 T
Contract Services
Professional Services 071100-3150  § 9273 § 9497 § 12,000 § 12,000 § 12,000' 0.0%
Repairs & Maintenance - Parks 071100-3160  $ 3259 § 13459 § 12,000 § 8,000 § 200" o
Repairs & Maintenance - Pool 071100-3161  $ 2911 § 7016 $ 2,000 $ 23,09 $ 200 00w
Tree Replacement 071100-3322  § 538 § - 3§ 3000 § 1,000 § 30007 0.0%
Advertising ‘0711003600 $ - § - § - 3§ - § 2000 100.0%
Electrc Senvice - Podl 0711005110 § 8,486 § 728 $ 8000 § 8480 § 8000”00
Water & Sewer Bills 0711005130 $ 30 "1 s 0 $ 3L $ 0" om
Water & Sewer Bils - Pool 0711005131 $ 2057 § 3027 § 8000 § 3000 § 8000”00
Total Contract Services s m’s  w7’$ 408 595T$ 614000 3%
QOther Commodities
Travel, Convention, Education 0711005500 $ - -3 -3 - 3000 100.0%
Miscelaneous 0711005800 $ 155§ 505 § 2000 § 1,000 700" 250.0%
Dues & Memberships “0711005810  $ -3 - 3§ - § -3 1,000 100.0%
Repairs & Maintenance Supplies - Parks ~ 071100-6007  $ 3762 $ 7169 § 10,000 $ 8,000 $ 000" 0%
Pool Supplies 0711006022 § 7430 § 100§ 16000 § 7500 § 160000 00%
Total Other Commodities " uer’s  194’s  8000°8 165078 3007 321%
Capital ltems
Capital Outlay 0711008000 $ $ $ $ $ 0.0%
Total Capital Items £ ' £ £ s 0.0%
Total Parks & Recreation s wan’s  wmis’s w3’ 18305'S 215 0%
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Parks & Recreation

1110 Regular Wages
This line item covers the salaries of th& R Coordinator and theool staff including the Pool Manager

and Assistant Pool Managers as well astiie Farmers Market StaffThis line item reflects an increase
G2 GKS adl dsSqQa YAy YiR0226ThaParks2agd RearestioriCoordinatdr i§ R
currently funded in the ARPA budget.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS

VRS is calculated on the basid 8% of the fultime salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w:>r O2yGNRoOdziAzy F2I

2300 Medical/Hospgtal Plan
t2oyQa O2y(iNROGdzGAZ2Y FT2NJ KSIfGK AyadaN: yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS at%.3

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the Geligsambly in 2013 the Town will
provide short term disability insurance to all full time employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the Gelgsambly in 2013 the Town will
provide long term disability insurance to all full time employees. The cost is .49% of covered payroll for
regular employees

2600 Unemployment Insurance
Calculated on the basis &3% of the first $8,000 earnings of eaeimployee of the Town.

2700 2 2NJ SNRa /2YLISyaldAirzy
Insurance premiums charged by VML, premiums vary according to employee classification.

3150 Professional Services
This line item is for program cosi#is line item includesontinued certification ad training of pool

staff andthe increased cost of portable bathroontaunding for ongoing support of the membership
software used at the pool and concession stand was added in FY2020.
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3160 Repairs & Maintenance Parks
This line item covers any required expenditures that might be incurred during the coursey&ahe

such as plumbing, electrical work, excessive dead tree removal cost, and other unforeseen expenditures
as related to parks. Major additions or upgrades iauded in the Capital Projects Fund.

3161 Repairs & Maintenance Pool
This line item covers the maintenance contract with Pool Crafters and any required/unforeseen
expenditures that might be incurred during the course of the year such as plumbingjedk and
structural work as related to the pool and its common areas.

3322 Tree Replacement
This item covers all dead/new tree replacement for park facilities.

3600 Advertising
This line item includes advertising costs for vaqargitions, public notices such as Parks & Recreation
events and activities.

5110 Electric Service Pool
This item covers cost of electric service at Pool. This line item was added and funded in order to track

electric expense for the pool complex only.

5130 Water and Sewer Bills
This item covers water and sewer service at park facilities other than Carter Park.

5131 Water and Sewer Bilis Pool
This item covers the cost of water and sewer for the pool operation.

5500 Travel, Convention & Education
This item includes funds for attending the National Recreation and Park Association convention, Virginia
Recreation and Park Society convention, and continuing education as appropriate for employee
certifications.

5800 Miscellaneous
This item is covers geral, small expense items for parks & pdg@dginningn FY2021 funds were
AyOt dzZRSR (2 O2@0SN) (KS SELISyasS 2F tIFNyla FyR wSONJ
meetings and conferenceBunding is also included to provide scholarships for Aghjyaaith to
participate inlocal recreational activities.

5810 Dues & Memberships
This item includes memberships and costs for maintaining NRPA and VRPs memberships and the cost of
individual fitness certificates within Parks and Recreation.
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6007 Repair aad Maintenance Supplies Parks
This line item covers all supplies for maintenance of the parks including mulch that is used at the

playgrounds, and repair parts for the various park amenities.
6022 Pool Supplies

Thisitem covers all supp/E LISy 8 Sa NBf I GSR (2 G(KS LR2tQa RIAfe@
lifeguards, cleaning and repair supplies, and pool furniture.
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Concession Management Expenditure Detail

Town Manager
Amended FY21-22Mid  Recommended
Acct.Code  FY19-20Actual  FY20-2L Actual Budget FY21-22  Year Estimate Budget FY22-23 % Change

Personnel

Regular Wages 0712001110 $ 917§ § 1776 § § -1000%

FICA 0712002100  § 102 $ $ 55 § $ -100.0%

Unemployment InsLrance 071200-2600 § 139 § 0§ § -100.0%

Worker's Compensation 071200-2700  § - § 283 § 23 § § -100.0%

Total Personne S s m's e’ 'S 1000%
Contract Services

Professional Services 0712003150  § 40 $ $ 1000 $ $ 100 00

Repairs & Maintenance 0712003310 § - § - § 2000 § - § 2007 0.0%

Total Contract Services 'S 0's s 300078 s 30000 00
Other Commadies

Miscellangous 071200-5800  $ - § $ 1,000 $ 1,000 $ 1" 0

Concession Supplies 0712006022 § 2169 § § 8000 $ 1000 § 80’ 00w

Total Other Commodies RS s s ames sme” oo
Capital Items

Capital Outlay 0712008001 §$ - § - § - § 0.0%

Total Captal tems 'S s s s s 0.0%
Total Concessions Management S 1m' 'S meu's  200'8 1m0 40m
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1110

2100

2600

2700

3150

3161

5800

6022

Parks & Recreatiog Concession Management

Regular Wages
This line item covers the salaries of the concession stadf also manage the access control for Carter

Park Poal

FICA
FICA is calculated at 7.65% of regular wages line item.

Unemployment Insurace
Calculated on the basis &3% of the first $8,000 earnings of each employee of the Town.

2 2N] SNRa /2YLISyaliarzy
Insurance premiums charged by VML; premiums vary according to employee classification.

Professional Services
Thisline item is for training and permitting costs associated with the concessions operations.

Repairs & Maintenance

This line item covers any required/unforeseen expenditures that might be incurred during the course of
the year such as plumbing, elecal, and structural work as relatei the concession building and
concession appliances.

Miscellaneous
This item is covers general, small expense itemsdacession building

Food Concessions and Supplies
This item covers all expenses related to the daily operation and major upgrades associated with the
concession building.
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Planning & Community Development Department

Community Development Expenditures

B Planning

B Economic Development

Community Development Expenditure Summary

Town Manager

Amended FY21-22 Mid  Recommended
FY19-20 Actual FY20-21 Actual Budget FY21-22 Year Estimate Budget FY22-23 % Change

Personnel

Planning $ 343932 $ 350,199 $ 369,309 $ 365,119 $ 404542  9.5%

Economic Development ~ $ 93,306 $ 77,193 § 97,473 $ 70,057 $ 88,488  -9.2%

Total Personnel $ 437,238 % 427391 $ 466,782 $ 435176 ' $ 493,030  5.6%
Contract Services

Planning $ 24429 $ 83,235 $ 79,800 $ 79,800 $ 104,800  31.3%

Economic Development ~ $ 21377 $ 43360 $ 237,000 $ 236,600 $ 27,000 -88.6%

Total Contract Services ~ $ 51,806 $ 12659 $ 316,800 $ 316,400 $ 131,800  -58.4%
Other Commodities

Planning $ 9474 $ 6,136 $ 12,800 $ 13,050 $ 14,100  10.2%

Economic Development ~ $ 6,848 $ 41,866 $ 11,800 $ 111,800 $ 152,564  1192.9%

Total Other Commodities ~ $ 16322 $ 48,002 $ 24,600 $ 124,850 $ 166,664  577.5%
Capital Items

Planning $ $ $ $ $ 0.0%

Economic Dvelopment  $ $ $ $ $ 0.0%

Total Capital Items $ $ $ $ $ 0.0%
Total Community Development Expe $ 505,367 $ 601,989 $ 808,182 $ 876,426 $ 791,494 -2.1%
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PlanningExpenditure Detalil

Town Manager

Amended FY21-22Mid  Recommended
Acct. Code  FY19-20Actual  FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change
Regular Wages 0811001110 & 244548 $  248500$  262067'S 267477’ 2535 89%
FICA 0811002100 & 17569 $  18036'$ 0048’8  19452's 218w’ 89%
VRS 0811002210 & 23466 $  438'$  297'S  6914'S 35 447w
Deferred Cormp 081100-220  $ 3350 $ 3886 1234”3 3108”8 3525 -16.T%
MedicallHosptal 0811002300 § 4132 $ 41405 §  A456'8  33683'S 4604 85
Group Life Insurance 0811002400 § 307§ 3140”8 33508 33468 36757 9T
Short Term Disabilty Ins. ~~ 081100-2500  § 120 § 11 $ 149" 122 120" -195%
Long Ter Disabilty Ins. ~~ 081100-2501  $ 1162 $ 1148 125" 124 13’ o
Unemployment Insurance ~ 081100-2600  $ 21§ 116 $ 106 $ 1063 106" 00
Worker's Compensation 081100-2700  § 4% § 53 § 59§ 529" 557 11%
OPEB 081100-2800 § 8766 § 8889 §$ 9,158 $ 9.158$ 44557 BLA%
Total Personnel "SR’ 3019978 369309° 36511078 o452 95%
Contract Services
Professional Services 0811003150 $ 10590 $ 55,689 $ 50,000 $ 50,000 $ 75000 50.0%
Housing Rehab & Demo  081100-3160  § - $ 4235 100008 10000 8 100007 00%
Repairs & Maintenance ~ 081100-3310  § 1600 § 1797 § 4500 $ 4500 $ 450" 0.0%
Printing & Binding 0811003500 § 322§ 6584 $ 6,000 $ 6,000 § 60007 0.0%
Advertising 0811003600 § 6093 § 11501 § 5000 $ 5000 § 50007 0.0%
Postage 0811005210 $ 2% $ 6 § 700 § 700 $ 0 00%
Telecommunications 0811005230 '3 2898 § 3363 § 3600 $ 3600 $ 36007 0.0
Total Contract Senices s ua9’s 832578 79800’ 7980078 1048007 3L3%
Other Commodities
Travel, Convention & Education 081100-5500  $ 6,271 $ 1864 $ 9,000 $ 9,000 $ 900"  0.0%
Dues & Membership 0811005810 § 1638 $ 1,666 $ 1400 § 1400 $ 100" 00w
Office Supples 0811006001 § 1350 § 2361 § 2000 § 2000 $ 30007 50.0%
Fuel 0811006008 § 191 § 109 § 100 $ 200 $ 00" 3000%
Vehicle Maintenance 0811006009 §$ 5§ 136 $ 300 $ 450 $ 007 0%
Total Other Commodites s 947473 61375 1280078 1305078 141007 102
Capital ltems
Capital Outlay 081100-8000  $ $ $ $ $ 0.0%
Total Capital iems s s s s s 0.0%
Total Planning " ames’s 43956978 46L009S 45796978 523442 133%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

Planning

Regular Wages

The personnel services line item represents salaries for the Director of Planning & Community
Development, &lanner Ija Deputy Zoning Administrator, and a Planning Department Administrative
Assistant.

FICA
FICA is calculated at 7.65% of the lR@g\Wages line item.

VRS
VRS is calculated on the basid8f®6 of the fultime salaries in the regular wages line item.

Deferred Compensation
¢tKA&a AGSY AyOftdzRSa (KS ¢26yQa w>r YIFEAYdZY t©2 Yy (0 NR

Medical/Hospital Plan
CKA& AGSY O2@0SNR (KS ¢2gyQa O2y(iNAROdziAZ2Y F2NJ KSI

Group Life Insurance
This item covers the cost of premiums through VRS3PA.

Short Term Disability Insurance
To comply with the Virginiaocal Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2.49/month per employee.

Long Term Disability Insurance

To comply with the Virginia LocalsBbility Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each employee of the Town

22N] SNRa /2YLISyalriaArzy
Insurance premiums charged by VML, premiums vary according to employee classification

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3150

3160

3310

3500

3600

5210

5230

5500

5810

Professional ServicesContractual

This item represents the cbfor the employment otonsultants for various requests for proposals and
traffic impact analysis (TIA) review by-oall transportation engineers. The cost for TIA review is
reimbursed by the applicant to the Town through dmment review fees. Attorney fees for the Board
of Zoning Appeals are also included in this ittmF2023 funds could be used for database update,
Comprehensive Plan update, and neighborhood study for investment program.

Housing Rehabilitation md Demolition

This item includes the estimated cost of demolishifgydbandoned/condemned structures during the
fiscal year.The funds will also be used to coordinate with organizations and property owners to assist in
neighborhood rehab and revitalizati.

Repairs and Maintenance
This item represents the cost of maintaining software and equipment specific to the operation of the GIS
systemfor Planning and Public Workiacluding theTown Halblotter/scanner.

Printing and Binding

This itemcovers the cost of preparation of major documents for public circulation, including but not
limited to the Comprehensive Plan, Zoning and Subdivision codes, Development Guidelines Handbook
and mapslt covers the cost of the town hall copier/printer (np&per.)

Advertising

This item represents the estimated cost of advertising for public hearings for zoning and subdivision
requests and other planning and development requests. This cost is covered through development fees.
This also covers the cost advertising for items such as vacant positions.

Postage
This item covers the cost of regular and certified mailings, including notices to adjoining property
owners, notices to applicants, enforcement letters, and other correspondence.

Teleommunications
This item includes local and lodistance phone service and cell phone service for eligible Departmental
employees.

Travel, Convention and Education

This line item provides funds for training and certification programs for Departmstaifh] as well as for
members of the Planning Commission and the Board of Zoning Appeals. (See list of organizations
providing training under membership.)

Dues and Membership

This item includes the cost of memberships for Departmestgbloyees, Planning Commission and
Board of Zoning Appeals members to varioasnmunity developmentelated professional

organizations, including the American Planning Association, the Virginia Chapter of the American
Planning Association, Rural Plannimgi€lis, Citizens Planning Education Association of Virginia,
International Institute of Municipal Clerkand the Virginia Association of Zoning Officials. This item also
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6001

6009

8000

covers the cost of subscriptions to various professional journals, as wehersprinted and online
resourcesas needed

Office Supplies
This item represents the estimated cost of routine office material needs.

Vehicle Maintenance
This item covers maintenance and fuel costs for Departmental veh)lest{ich shareise wth
Administrationstaff.

Capital Outlay
This account pays for loigrm capital expenditures.
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Economic Development Expenditure Detalil
Town Manager
Amended FY21-22Mid  Recommended
Acct. Code  FY19-20 Actual  FY20-21 Actual Budget FY21-22 Year Estimate  Budget FY22-23 % Change

Personnel
Regular Wages 87001110 § 63794 $ 52194 § 5050’8 48707 624087 4%
FICA 081700-2100  $ 4307 $ 3585 $ 4976 3933 ama” 4
\RS 081700-22L0  § 6,215 $ 5338 6,655 5,305 % 843" 264%
Deferred Comp 081700-2220 § 19§ 975 § 1300”3 104 s 124" s
MedicallHospital 081700-2300 § 532§ 1M s 15762 7633”3 9240”4149
Group Life Insurance 0817002400  § 83 $ 653 $ 858§ 678" 837 4%
Short Ter Disabilty Ins. ~~ 08L700-2500  $ 0§ 28 0's %8 0" 0%
Long Term Disabilty Ins. ~ 08L700-2501  $ 308§ 26 § s 21's 007 41
Unemployment Insurance ~ 081700-2600  $ 5% % $ 26 $ %8 %" 0%
Waorker's Compensaion 0817002700 $ % § 87§ 90 $ 1's 6" -156%
OPEB 087002800 $ 2308 $ 2340 $ 2411 $ 24117 1" 5L
Total Personnel s w6’s TS oi4n’s 00578 88488 9
Contract Services
Professional Senvices 0817003150 $ 11609 $  39470°$ 2000008 230000 $ 20000 -91.3%
Printing & Binding 081700-3500 § -8 -8 1,000 $ 1,000 $ 000" 00%
Advertising 081700-3600 § 14597 § 3420 $ 5000 $ 5,000 $ 500" 0.0%
Electric Service 0817005110 - $ 209 - § - $ - 0.0%
Heating Service 081700-5120  $ % $ - § - § - § - 0.0%
Telecommunications 0817005230 $ 1,006 $ 451§ 1,000 $ 600 $ 100" 00%
Total Contract Senvices s oam’s 433078 24To0’s  2%6600°S 210007 -88.6%
Other Commodities
Travel, Convention & Education 0817005500 § 169 $ o $ 5000 $ 5,000 $ 7007 400%
Contributions, Other Payment - 081700-5600  $ - § - $ - § - 8 28964 100.0%
Facade/Landscaping Grants 0817005714 § 3600 $ 4,000 $ 5000 § 5000 § 15000 2000%
Dues & Membership 081700-5810  § 1320 $ 123 § 1300 § 1100 $ 100" -15.4%
Offce Supplies 0817006001  $ 69 § 104§ 500 $ 700 $ 50" 0.0%
Repair & Maintenance Supplies 081700-6007  $ 167 $ - $ - § - § - 0.0%
KM Hotel Incentive Payment ~ 081700-7500 $ 36,433 $ - § 100,000 $ 100,000 100.0%
Total Other Commodites "$ 6848'S 1866’5 11800'$  111800°$ 152564 1192.9%
Capital Items
Capital Outlay $ - § - § - - § - 0.0%
Total Capital Items s -8 -8 - -8 - 0.0%
Total Economic Development S wss 16241978 MRS 418457S 268052  -226%
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Economic Development

1110 Regular Wages
The personnel services line iterapresents actual salaries for FY2023 for the Business Development
Coordinator.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS
VRS is calculated on the basid8f®6 of the full time salaries in the regular wages line item.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w>r O2yGNROdziAzy F2I

2300 Medical/Hospital Plan
t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

2400 Group Life Insurance
This covers the cost of premiurtteough VRS at 14%6.

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost$2.49/month per employee.

2501 Long Term Disability Insurance

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all full time employees. The cost is .49%e0éd payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Insurance premiums charged by VML, premiums vary according to employee classification

2700 2 2NJ SNRa /2YLISyaldAirzy
This item includemsurance premiums charged by VML based o2%per $100 of earnings.

2800 Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY19 these funds were accounted fothe NonDepartmental Budget.

3150 Professional ServicesContractual
This item represents the cost for the employment of consultants for various requests for proposals. It
also covers legal fees for the Economic Development Authority.
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3500 Printing & Bnding
This item covers the cost of preparation of major documents for public circulation, including
promotional materials, business assistance publications, relocation/welcome packages, downtown maps
and other plans and documents.

3600 Advertising
This item covers the cost of advertising in local and regional publications, trade journals, and other
promotional venuesThe town works with Market Ashland Partnership oropoadvertising opportunities to
leverage limited fundsThis item ao covers the cost of advertising public meetings related to the Economic
Development AuthorityThis item assists in providing information to the public regarding major community
projects

5210 Postage
This item covers the cost of regular arettified mailingsand departmental correspondence.

5230 Telecommunications
This item includes local and lodistance phone service and cell phone service as appropriate.

5500 Travel, Convention and Education
This line item provides funds for attendamat conferences, training and certification events.

5600 Contributions
Transfer to the Economic Development Authority based on the performance of their incentive
programs.

5714 Facade/Landscaping Grants
This item provides matching funds for facadeflianaping improvements to private commercial
property, in accordance with adopted policies and guidelines.

5810 Dues and Membership
This item includes the cost of town hall memberships for various business and professional
organizations, includingut not limited to Market Ashland Partnership, Hanover Chamber of Commerce
International Economic Development Council and the Virginia Economic Developers Association.

6001 Office Supplies
This item represents the estimated cost of routine officaterial needs.

7500 Hotel Incentive Payment
This item represents thigansient and occupancy tax partial reimbursement to the participating hotel
based on the performance agreement established by the Economic Development Authority and the
hotel.
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Non-Departmental Expenditure Detail

Town Manager
Amended  FY2L-22Mid  Recommended
Acct. Code  FY19-20Actual  FY20-21 Actual Budget FY21-22  Year Estimate  Budget FY22-23 % Change

Non-Department 90000

Contingency

Refiee Healh Pemiums 000920 § A S RIS SIBS sI%S s 30
DebtSenvice nfeest (Poo) 0600009080 §  SLLS 2368 %08'S  x08's  ugm| 5
DebtSenvce Prncipel (Poo) 090000081 § 1467804 & 5L S e6o0’S  e6o0’s  eean’ 23
Dbt Senice nferest (TonmHal) 090000082 § 255087 § 134699 § 1836’ 1836’ 173" 5%
Debt Senvice Prncpel (Town Hal) 0900009083 § 7243186 § 3% & 3'S  ow's e 2
Bond Issuance Costs 090000083 'S 156307 § - § - § - § - 0.0%
Cares ActFunds (COVD9) — 090000:9300 § % § 0% § -8 -8 N
Transfer to Capital Projects 000009900 §  BGR0M S SIS IBGH0 S TSRS 20206 06k
Tota Non-Departmental Payments s woei’s  a0ma0’s  1eest’s  1ame’s e B

Non-Departmental

9210 Retiree Health Premiums
Thisline itemcoveisthe cost of retiree health premiums.

9080 Debt Service Interest (Pool)
This line item covers the interest portion of debt service for the municipal pool construction project
(FY19).

9081 Debt Service Principal (Pool)
This line item covers the principal portion of debt service for the municipal pool construction project
(F\9).

9082 Debt Service Interest (Town Hall)
This line item covers the interest portion of debt service for the Town Hall construction project (FY19).

9082 Debt Service Interest (Town Hall)
This line item covers the principal portion of debt servimetfie municipal Town Hall construction
project (FY19).

9300 CARES Act Funds
Federal finds received in response to the COXEDpandemic.

9900 Transfer to Capital Projects Fund
General Fund transfer to the Capital Projects Fund. See CPHalatadre information.
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Debt Service Schedulg2019 RefinanceSeries Bondg Town Hall and Municipal Pool

Fiscal Year Period Ending  Principal Coupon Interest Debt Service
2020 12/1/2019 $ 278,000 1.990% $ 38,609.48 $ 316,609.48
2020 6/1/2020 $ 83,032.75 $ 83,032.75
2021 12/1/2020 $ 389,000 1.990% $ 83,032.75 $ 472,032.75
2021 6/1/2021 $ 79,162.20 $ 79,162.20
2022 12/1/2021 $ 397,000 1.990% $ 79,162.20 $ 476,162.20
2022 6/1/2022 $ 75,212.05 $ 75,212.05
2023 12/1/2022 $ 406,000 1.990% $ 75,212.05 $ 481,212.05
2023 6/1/2023 $ 71,172.35 $ 71,172.35
2024 12/1/2023 $ 413,000 1.990% $ 71,172.35 $ 484,172.35
2024 6/1/2024 $ 67,063.00 $ 67,063.00
2025 12/1/2024 $ 422,000 1.990% $ 67,063.00 $ 489,063.00
2025 6/1/2025 $ 62,864.10 $ 62,864.10
2026 12/1/2025 $ 430,000 1.990% $ 62,864.10 $ 492,864.10
2026 6/1/2026 $ 58,585.60 $ 58,585.60
2027 12/1/2026 $ 439,000 1.990% $ 58,585.60 $ 497,585.60
2027 6/1/2027 $ 54,217.55 $ 54,217.55
2028 12/1/2027 $ 447,000 1.990% $ 54,217.55 $ 501,217.55
2028 6/1/2028 $ 49,769.90 $ 49,769.90
2029 12/1/2028 $ 456,000 1.990% $ 49,769.90 $ 505,769.90
2029 6/1/2029 $ 45,232.70 $ 45,232.70
2030 12/1/2029 $ 466,000 1.990% $ 45,232.70 $ 511,232.70
2030 6/1/2030 $ 40,596.00 $ 40,596.00
2031 12/1/2030 $ 475,000 1.990% $ 40,596.00 $ 515,596.00
2031 6/1/2031 $ 35,869.75 $ 35,869.75
2032 12/1/2031 $ 485,000 1.990% $ 35,869.75 $ 520,869.75
2032 6/1/2032 $ 31,044.00 $ 31,044.00
2033 12/1/2032 $ 494,000 1.990% $ 31,044.00 $ 525,044.00
2033 6/1/2033 $ 26,128.70 $ 26,128.70
2034 12/1/2033 $ 505,000 1.990% $ 26,128.70 $ 531,128.70
2034 6/1/2034 $ 21,103.95 $ 21,103.95
2035 12/1/2034 $ 515,000 1.990% $ 21,103.95 $ 536,103.95
2035 6/1/2035 $ 15,979.70 $ 15,979.70
2036 12/1/2035 $ 524,000 1.990% $ 15,979.70 $ 539,979.70
2036 6/1/2036 $ 10,765.90 $ 10,765.90
2037 12/1/2036 $ 536,000 1.990% $ 10,765.90 $ 546,765.90
2037 6/1/2037 $ 543270 $ 5,432.70
2038 12/1/2037 $ 546,000 1.990% $ 543270 $ 551,432.70

$ 8,623,000 $ 1,705075.28 $ 10,328,075.28
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Capital Projects Fund

™
Actual Actual Amended Amended | Estimated Estimated TM Proposed | Proposed
CIP Balance Balance FY2022 Budget |Expenditures Balance FY2023 Budget

Account Name GL Code 1D 6/30/2020 6/30/2021 | Appropriation | FY2022 FY2022 6/30/2022 Appropriation | FY2023
PUBLIC WORKS - STREETS
Town Council's CIP Top 10 Projects VDOT eligible exp.
Residential Improvement Program 4-300-041000-8112 TR 2 175,199 175,199 - 175,199 - 175,199 (175,199) -
Sidewalks, curb and gutter 4-300-041000-8113 TR1 137,987 158,214 150,000 308,214 225,000 83,214 300,000 383,214
Traffic System Improvements (NEW) 4-300-041000-8133 21,520 36,298 55,000 91,298 44,830 46,468 55,000 101,468
Vaughan Road Extension & Overpass 4-300-041000-8123 TR 10 - - - - - - 50,000 50,000
TR-20 Grade Separated Crossing connected to TR-10 TR 20
RR Crossing Improvements 4-300-041000-8130 TR 19 - - - - - - - -
Elmont Rd/Medical Dr & Thompson Realignmen4-300-041000-8xxx TR 12 - - - -
Transportation 2040 Plan 4-300-041000-8132 (2,686) (0) - (0) - - - -
CPF Development Expenditure Fund 4-300-041000-8115 12,000 12,000 - 12,000 - 12,000
Aronhalt Subdivision Trail/Sidewalk
Hill Carter Parkway North 4-300-041000-8120 TR 18 50,000 50,000
Holding Line for CVTA Expenditures 4-300-041000-8132 185,047 - - - - - -
STORMWATER MANAGEMENT PROGRAM
Drainage Improvements 4-300-041000-8128 SW 1 77,075 88,359 75,000 163,359 91,254 72,105 100,000 172,105
Stormwater Management Program (TMDL) 4-300-041310-8111 SW 2 247,681 317,691 120,000 437,691 - 437,691 62,309 500,000
Mechumps Creek Restoration Phase Il 4-300-041310-8115 3,093 - -
Community Flood Preparedness Fund 4-300-041310-8116 80,068 80,068 32,027 48,041 - 48,041
PUBLIC FACILITIES
Town Hall Construction 4-300-010602-8111 PF 2 3,150,761 605,537 - 605,537 128,000 477,537 - 477,537
Downtown Campus Maintenance Fund 4-300-010602-8114 23,290 11,707 - 11,707 - 11,707 50,000 61,707
Public Works Facilities 4-300-064500-8111 PF 1 93,275 93,275 - 93,275 - 93,275 - 93,275
Public Works Facilities Maintenance 4-300-064500-8112 33,405 33,405 - 33,405 - 33,405 - 33,405
Police Department Building Maintenance 4-300-031100-8003 9,190 9,190 25,000 34,190 18,384 15,806 5,000 20,806
Strategic Property Acquisition 4-300-010602-8118 PF 6 - - - - - 600,000 600,000
Ashland Theatre (Maintenance) 4-300-010602-8115 51,851 47,232 - 47,232 65,748 (18,516) 43,516 25,000
Visitor Center/Train Station ADA Project 4-300-010602-8116 24,212 22,912 - 22,912 - 22,912 - 22,912
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Capital Projects Fund

Actual Actual Amended Amended Estim ated Estim ated TM Proposed Pro:)—glsed
CiP Balance Balance FY2022 Budget |Expenditures Balance FY2023 Budget

Account Name GL Code 1D 44,012 44,377 | Appropriation FY2022 FY2022 6/30/2022 Appropriation FY2023
VEHICLE MAINTENANCE

Public Works Vehicle Replacement Fund 4-300-041000-8126 37,374 177,374 174,000 351,374 267,679 83,695 160,000 243,695
APD Capital Expenditures 4-300-031100-8002 - - 10,000 10,000 - 10,000 30,000 40,000
Police Vehicle Replacement Fund 4-300-031100-8001 24,715 110,185 115,000 225,185 197,485 27,700 135,000 162,700
PARKS & RECREATION
North Ashland Park 4-300-071100-8112 PR 1 - - - - - 100,000 100,000
Property Acquisition 4-300-071100-8128 - - 600,000 600,000 600,000 - - -
Pufferbelly Park Maintenance 4-300-071100-8120 PR 15 4,063 4,063 - 4,063 - 4,063 10,000 14,063
DeJarnette Park Maintenance 4-300-071100-8115 PR 15 5,000 5,000 - 5,000 - 5,000 10,000 15,000
Trails 4-300-071100-8114 PR 6 70,000 70,000 - 70,000 - 70,000 50,000 120,000
Carter Park Maintenance 4-300-071100-8116 PR 15 15,872 15,872 - 15,872 - 15,872 90,000 105,872
Carter Park Pool Renovation/Expansion Project |4-300-071100-8122 PR 2 [(©)] ) - ) ) 5,000 5,000
S. Taylor Street Park Maintenance 4-300-071100-8121 PR 15 7,033 7,033 3,000 10,033 - 10,033 10,000 20,033
Skateboard Park Maintenance 4-300-071100-8118 PR 15 7,499 [(©) - () - [(©) 50,000 50,000
Trail/Heritage Park on N. Center St. 4-300-071100-8119 PR 15 - - - - - 75,000 75,000
8 Year Park Equipment Replacement Fund 4-300-071100-8125 PR 15 - - 35,000 35,000 - 35,000 40,000 75,000
Entertainment Facility 4-300-071100-8124 PR 5 8,000 8,000 - 8,000 8,000 - - -
Trolley Line Trail / Fall Line Trail 4-300-071100-8123 PR 10 304,122 107,663 - - - - 40,000 40,000
ECONOMIC DEVELOPMENT
Relocation of overhead utilities 4-300-080000-8001 ED 1 - - - - - - - -
Downtown Parking 4-300-080000-8004 ED 4 - - - - - - - -
Downtown Streetscape 4-300-080000-8005 ED S5 211,012 211,012 - 211,012 - 211,012 600,000 811,012
1-95 Interchange Landscape/Enhancement 4-300-080000-8006 ED 6 20,000 - - - - - - -
Gateway & Wayfinding Signage 4-300-080000-8007 ED 7 4,261 541 - 541 - 541 15,000 15,541
Commercial Corridor Beautification 4-300-080000-8011 ED 11 - - - 60,000 60,000
Economic Development Fund 4-300-080000-8008 ED 10 125,000 125,000 125,000 - 125,000 - 125,000
Broadband/Fiber Optics 4-300-080000-8009 ED 9 235,914 31,590 25,000 56,590 - 56,590 75,000 131,590
Public Art 4-300-080000-8010 ED 8 5,000 10,000 - 10,000 - 10,000 10,000 20,000
NON DEPARTMENTAL
Interest - - - - -
Debt Issuance Costs 4-300-091400-8112 (149,960) - - - - -
COVID Cares Act FY21 Expenditures 4-300-091400-8120 - - - - -
Total Contingency 4-300-091400-8111 374,546 275,320 275,320 - 275,320 275,320
Inter-CPF Transfer :

TOTAL APPROPRIATIONS 5,483,743 | 2,721,371 1,479,068 [ 4,129,075 1,678,407 2,450,668 2,705,626 | 5,156,296
Less Revenue Directly into CPF 122,529 662,700
TRANSFER FROM GENERAL FUND 1,356,539 2,042,926
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Capital Projecfund

Public Works; Streets

0410008112 Residential Improvement Program TR 2
Program concentrates improvements in various residential areas on abjealock basis. These
improvements include landscaping, road reconstruction and nainainage, lighting, curbing, and
sidewalks or trails. No specific projects are targeted f@OEY. Due to other existing and planned
capital projects the account balance has been reassigned to other projects.

0410008113 Sidewalks, curb & gutte¢ TR 1
Project includes extending existing sidewalks, construction of bicycle and pedestrian pathways, and
construction of curb and gutter along with these facilities where appropri&idewalk priorities are set
by the Parks & Rec Committee. At this time, nonities have been set for sidewalk construction.
However, becausprojects of this nature tend to be quite expensive, systematic funding is requested is
to increase the balance to a suitable level.

0410008133 Traffic System Improvements
ThisCapital Project Fundeim isto provide for the more significant improvements and upgrades to the
traffic signals and system. VDOT is beginning to upgrade their system statewide to have high speed
internet connections to all of the system to enhance comiuation to the Traffic Operations Center
(TOC). It is also to allow for the growth of Intelligent Traffic Systems (ITS) as technologies continue to
develop in the field. The Town will need to provide upgrades as well to keep our system up to date and in
compliance with VDOT requirements. Expenditures will be eligible to utilize the maintenance funding
received from the state.

0410008123 Vaughan Road Extension and OverpgseER D
Project is forconstruction of a grade separated crossing at Vaughan Roddhe railroad tracks as well
as the extension of Vaughan Road from North James Street to Chapman Street.

0410008130 RR Crossing ImprovementsTR 19
Project is for installation of new rail crossing signals and guards (arms). No funding providedX limit CS
pursuing funding in the VDOT Six Year Improvement Plan.

0410008132 Transportation 2040 Plan
The Towrcompleted the Transportation 2040 Plan in FY2020.

Stormwater Management

0410008128 Drainage Improvementg SW 1
The item is to provide siter neighborhood specific drainage projects. Since projects of this nature tend
to be quite expensive, systematic funding is requested is to increase the balance to a suitable level.
Although no projects are currently planned fo@B23, Town Staff confidzSa G2 Y2y A G2 NJ (K.
drainage system.
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0413108111 Stormwater Management Program (TMDtSW 2
This item is for water quality improvement projects necessary to meet MS4 permit obligations,
especially the Chesapeake Bay TMDL Action Ptamm staff is exploring a potential stream restoration
project for Stony Run.

0413108116 Community Flood Prepaness Fund
A grant funded project to develop a Townde resiliency plan to mitigate and recover from flood
events.

Public Facilities

0106028111 Town HallConstruction
Project completed in 2.

0106028114 Downtown Campus Maintenance Fund
This itemis for major maintenance projects at Town Hal Public Works Annex, Visitor Center and

downtown public space$:Y2021 included the exterior painting of the Visitor Centgste®natic funding
is requested to increase the balance to a suitable lanelifunding is included to build out downtown
amenities, such as benches, trash cans, and planters

0106028115 Ashland Theatre (Maintenance)
This item is for major repairs and maintenance projects at the Ashland Theatre in the role as landlord for
the property. New roof in FY2022Projects of this nature tend to be quite expensive, systematic funding
is requested to increase the balance to a suitable level.

0645008111 Public Works FacilitiesPF 1
This item is for improvements to the Public Works fielémpions facilities on Vaughan Road.
Systematic funding to this line item allows for accumulation of necessary funds to provide for these
improvements.

0645008112 Public Works Facilities Maintenance
This item is for major repairs to existing facilittdghe Public Works field operations on Vaughan Road.
Systematic funding to this line item allows for accumulation of necessary funds to provide for facility
maintenance.

0311008003 Police Departmenfacilities Maintenance
This item is for major repaite existing facilities of th@olice Departmendn England StreetSystematic
funding to this line item allows for accumulation of necessary funds to provide for facility maintenance.

0106028116 Visitor Center/Train Station ADA Project
Project completed in FY2022.

0106028118 Strategic Property Acquisitiog PF 6

This project provides the Town a mechanism to accumulate funds for property acquisition in the
FAdZNIKSNI yOS 2F (GKS ¢26yQa YAAAA2Y D
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Vehicle Maintenance

0410008126 Public Works Vehicle Replacement Fund
This item preides for the vehicles and equipment for the Public Works field operations, such as dump
trucks, backhoes, tractors, and a street sweeper. The department has aryegfhequipment upgrade
plan which is updated annually. Systematic funding is necessamgitttain the balance to a suitable
level to purchase such expensive equipment.

0311008002 APD Capital Expenditures
This line item funds upgrades to the Police Departments radio system in coordination with Richmond
Region Public Safety agenca® to a&cumulate funds for the eventual replacement of the
RSLI NIYSydiaQ aARSHENXYa

0311008001 Police Vehicle Replacement Fund
This item provides for the vehicles police department. Systematic funding is necessary is to maintain the
balance to a suitable level fmurchase such expensive equipment.

Parks & Recreation

0711068112 North Ashland Park Fitness Park
Based on théarks and Recreation Mast€own Council approved the acquisition of 6.5 acres on
Vaughan Road that is expected to close in FYZo28re finds will be required to plan and develop a
park on this landConstructing North Ashland Park in this area will help accomplish multiple guiding
objectives and initiatives in the Parks and Recreation Master Plan. It is planned to incorporate a fitness
component for residents and visitors of all ages at North Ashland Park.

0711008128 Property Acquisition
The Parks and Recreation Master Plan recommends constructing three new parks in areas of
Ashland that were identified as most in need of a faaikity. In order to construct these three
parks land must first be acquired.

0711008120 KiwanisPufferbelly Park Maintenance
Regular maintenance and replacement of park equipment and facilities is necessary to ensure safety and
enjoyment of thefacilities.In FY2019 the Town provided funding to match funds donated by the
Kiwanians for the construction of four new playground structures.

0711008114 Trails
Construction of multiuse trail facilities is a high priority in the Parks & Recreation Mlate Due to
the high cost of trail construction this account is intended to accumulate funds over time to allow for
regular construction and rehabilitation of trails.

0711008115 Dekrnette Park Maintenance

Regular maintenance and replacement of pagkipment and facilities is necessary to ensure safety and
enjoyment of the facilities.
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